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TGl Baskani Ahmet Tiryakioglu:

“Sektorumuzu ortak akil ve koordinasyonla ileriye

tasiyacagiz.”

Kiiresel gida ticaretinde son donemde
yasanan yatirim hareketliligi, 6zellikle
tahil ve islenmis gida iiriinlerinde
rekabet kosullarimin hizla degistigine
isaret ediyor. Irak ve Rusya gibi
pazarlarda devreye alinan yeni iiretim

tesisleri, sektorimizde baz1 triun
gruplarinda  ihracat  rekabetinin
onumiizdeki donemde daha da

yogunlagsacagimi gosteriyor. Bu tablo,
firmalarimizin ~ yalnizca ~ mevcut
pazarlara odaklanmakla yetinmeyip,
yeni bolgelerde etkinliklerini artirma-
larim1 ve degisen kiiresel dengelere
uyum saglayacak stratejiler gelistir-
melerini zorunlu kiliyor.

Tiirkiye, sahip oldugu iiretim altyapi-
s1, lojistik kabiliyeti ve genis pazar ag1
sayesinde bu doniisiim siirecinde
onemli bir avantaja sahip. Son yillarda
ihracatta sergilenen direncli per-
formans, Ozellikle katma degerli
iiriinlerde  saglanan birim fiyat
avantajiyla birlikte degerlendirildigin-
de, gida sektoriimiiziin  kiiresel
pazarlardaki rekabet giiciinii korudu-
gunu ortaya koyuyor. Geleneksel
pazarlarda yasanan daralmalarin ABD
ve Orta Dogu basta olmak lizere yeni
pazarlardaki artiglarla dengelenmesi,
pazar cesitlendirme = stratejilerinin
dogru yonde ilerledigini teyit ediyor.

Ic piyasada fiyat istikrarm destekle-
yen adimlar, dis ticarette rekabetci-
ligin siirdiiriilebilmesi acisindan da
onemli bir zemin olusturuyor. Kiiresel
maliyet baskilarina ragmen, Tiirki-
ye’'nin gida tedarik zincirini yonetme
kabiliyeti ve kamu otoritelerinin
enflasyonla miicadelede sergiledigi
kararli durus, piyasa beklentilerinin
daha Ongoriilebilir hale gelmesine
katki sagliyor. Bu istikrar ortamu,
ihracatct firmalarimizin uzun vadeli
planlama  yapabilmesi ve yeni
pazarlara acilabilmesi acisindan kritik
Onem tasiyor.

Avrupa’nin en biiyiik tarimsal {ireticisi
konumundaki Tirkiye, son 23 yilda
112 milyar dolarin iizerinde dis ticaret
fazlas1 vererek gida sektoriindeki
gliclii ihracat potansiyelini ortaya
koydu. Bugiin gida iriinleri sanayi,
Tiirkiye ekonomisinde yalnizca iiretim
ve istihdam agisindan degil; dis ticaret
dengesi ve ihracatin siirdiiriilebilirligi
bakimindan da stratejik bir rol iistle-

niyor. Kiiresel tahil {iretiminde rekor
seviyelere yaklasilan bir donemde, te-
darik zincirlerinin daha 6ngoriilebilir
hale gelmesi ve finansman kosullarin-
daki normallesme beklentisi, uluslar-
arasi ticarette daha rasyonel bir fiyat-
lama ortamini beraberinde getiriyor.
Tiirkiye, bu yeni dengede rekabetcili-
gini koruyan ve pazar cesitliligiyle 6ne
cikan iilkeler arasinda yer aliyor.

Bu siirecte Sektor Kurulumuz ve bagh
Thracatci Birliklerimiz, Tiirkiye'nin gi-
da ihracatindaki rekabet giiciinii koru-
mak ve ileriye tasimak adina ortak bir
vizyonla hareket etmeye devam edi-
yor. Kiiresel ticaretin hizla yeniden
sekillendigi bir donemde, sektoriimii-
zlin sahip oldugu iiretim, ihracat ve
organizasyon kapasitesini daha etkin
kullanarak; firmalarimizin yeni pazar-
larda kalicy, siirdiiriilebilir ve giiclii bi-
¢imde konumlanmasini temel 6ncelik
olarak goriiyoruz. Ortak akil, koordi-
nasyon ve uzun vadeli bakis agisiyla,
Tiirkiye'nin diinya gida ticaretindeki
yerini giiclendirecek her adimin arka-
sinda durmay siirdiirecegiz.

) Ahmet Tiryakioglu
TIM Hububat Bakliyat Yaghh Tohumlar
ve Mamulleri Sektér Kurulu Bagkani
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Tirkiye Gida ve icecek Sanayii Dernekleri Federasyonu Baskani Demir Sarman:

“Rekabet artik firmalar arasinda degil, ekosistemler
arasinda.”

Tiirkiye gida ve icecek sanayisi, iiretim giiciiniin Gtesinde kalite, siirdiiriilebilirlik ve giiven ekseninde kiiresel rekabette
yeni bir konum ariyor. Jeopolitik belirsizliklerin ve tedarik risklerinin arttigr bir donemde gidanin 6énemi daha cok
konusuluyor. Tiirkiye Gida ve Icecek Sanayii Dernekleri Federasyonu (TGDF) Baskani1 Demir Sarman ile
gerceklestirdigimiz bu soyleside; Tiirkiye gida sanayisinin kiiresel rekabetteki yerini, markalasma siirecini, yapisal riskleri
ve sektorel is birliklerini ele alirken, Foodist Istanbul’'un bu déniisiimde iistlendigi rolii de degerlendirdik.

Tiirkiye gida ve icecek sanayisi son 20 yilda hem iiretim kapasitesi
hem de ihracat kabiliyeti acisindan ciddi bir doniisiim gecirdi. Bu-
giin geldigimiz noktada Tiirkiye’yi kiiresel rekabet icinde nasil bir
konuma yerlestiriyorsunuz?

Tiirkiye gida ve igcecek sanayisi, son yirmi yilda iiretim kapasitesini ve ihracat
kabiliyetini énemli 6lglide artirarak kiiresel rekabetin aktif bir parcasi héaline
gelmistir. Ancak bugiin gelinen noktada rekabet yalnizca fiyat iizerinden tanim-
lanmamaktadir. Kiiresel Olgcekte degisen ticaret dengeleri, jeopolitik riskler ve
iklim krizi gidanin stratejik onemini daha da oOne cikarmaktadir. Bu yeni
diizende Tiirkiye’nin dogru konumlanmasi; fiyatla yarisan bir iiretim yapisindan
ziyade, kalite, izlenebilirlik, siirdiiriilebilirlik ve regiilasyon uyumu iizerinden
katma deger iireten bir gida sanayisini gii¢lendirmesine baglidir. Hedefimiz,
verimlilik ve teknoloji temelli politikalarla Avrupa ve kiiresel pazarlarda rekabet
giiclinii kalic1 hale getiren bir sanayi yapisidir.

Sizce Tiirkiye gida sanayi bu yeni rekabet eksenine ne kadar hazir?

Tiirkiye gida sanayisi, kiiresel ticaretin doniisiim dinamiklerinin farkindadir ve
bu yeni rekabet eksenine 6nemli 6lciide hazirliklidir. Ozellikle ihracata yonelik
iiretim yapan firmalarimiz, kalite, gida giivenligi ve mevzuat uyumu konularin-
da uzun siiredir uluslararasi standartlarla uyumlu bir yapi icinde faaliyet goster-
mektedir. Bununla birlikte bu hazirhigin kalic1 bir rekabet giiciine doniigebilmesi
icin Ongoriilebilir bir ekonomi ve politika cercevesine ihtiyag vardir. Girdi mali-
yetlerindeki dalgalanmalar, kur oynaklig1 ve regiilasyon belirsizlikleri, sanayinin
yatirim ve iiretim kararlarini dogrudan etkilemektedir. Girdi maliyetlerimizdeki
artiglar, kur ve enflasyon makasi bizim i¢in ciddi bir handikaptir. Kalic1 ¢6ziim;
kisa vadeli miidahaleler yerine, maliyetleri diisiiren, verimliligi artiran ve tarim-
sanayi entegrasyonunu giiclendiren yapisal adimlardan ge¢mektedir. Tiirkiye
gida sanayisinin potansiyeli giicliidir; 6nemli olan bu potansiyelin dogru
politikalarla siirdiiriilebilir rekabet giiciine doniistiiriilmesidir.

Tiirkiye’de son yillarda markalasma giderek deger kazaniyor. Gida sanayide markalasma siirecini siz na-
s1l degerlendiriyorsunuz?

Gida sanayinde markalagma, bugiin yalnizca ticari bir tercih degil; giiven, kalite ve siirdiiriilebilirlik ekseninde sekillenen
stratejik bir zorunluluktur. Artan maliyet baskilar1 ve yogun fiyat rekabeti, markasiz ve kayit dig1 yapilar1 daha kirillgan
hile getirirken; giiclii markalar mevzuata uyum, iiriin standardizasyonu ve tiiketici giiveni agisindan sektoriin omurgasini
olugturmaktadir. Markalagsma, aym1 zamanda fiyat dis1 rekabeti miimkiin kilan ve katma degeri artiran en 6nemli
unsurlardan biridir. Bu yoniiyle gida sanayimizin hem i¢ pazarda istikrar1 saglamasi hem de kiiresel pazarlarda kalic1 bir
yer edinmesi acisindan kritik bir rol {istlenmektedir.

Kiiresel gida zincirlerinde son yillarda jeopolitik riskler, iklim krizi ve tedarik soklar1 6ne c¢ikti. Bu or-
tamda Tiirkiye’nin cografi konumu ve iiretim cesitliligi, sanayi acisindan nasil bir stratejik avantaj
yaratiyor?

Son yillarda yasanan jeopolitik gerilimler, iklim krizi ve tedarik zinciri kirllmalari, gidanin stratejik 6nemini daha da
artirmistir. Bu ortamda Tiirkiye; cografi konumu, farkl iklim kusaklarinda tiretim yapabilme kapasitesi ve giiclii sanayi
altyapisiyla onemli bir avantaja sahiptir. U¢ kitanin kesisim noktasinda yer almamiz, yakin pazarlara erisim ve tedarik
siirekliligi acisindan Tiirkiye’yi giivenilir bir tiretim ve tedarik merkezi haline getirmektedir. Ancak bu avantajin kalici bir
rekall))et igi(ilcﬁne doniismesi; planh iiretim, tarim-sanayi entegrasyonu ve ongoriilebilir politika cercevesiyle desteklenme-
sine baghdir.
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Tiirkiye gida sanayisinin oniindeki yapisal riskleri nasil goriiyorsunuz? Olcek, teknoloji, regiilasyon veya
is giicii gibi bashiklarda en kritik esikler hangileri?

Tiirkiye gida sanayisinin karsi karsiya oldugu yapisal riskler, tek bir baghkla sinirli degildir; 6lcek sorunlarindan teknoloji
yatirmmlarina, regiilasyon uyumundan finansmana ve is giiciine kadar uzanan ¢ok katmanl bir cercevede ele alinmalidir.
Ozellikle girdi maliyetlerindeki ongoriilemezlik, kur oynaklhigi ve finansmana erisimde yasanan zorluklar, sektoriin
rekabet giiciinii agindiran temel egikler olarak 6ne ¢ikmaktadir. Girdi maliyetlerindeki artiglar, yurtdisi pazarlarda
rekabetgiligimizi zora sokmaktadir.

Bununla birlikte, regiilasyonlarin ongoriilebilirligi ve uluslararasi standartlarla uyumu da kritik 6nemdedir. Karhihgin
geriledigi, belirsizliklerin arttigi bir ortamda sanayicinin teknolojiye, verimlilige ve Olgek biiylitmeye yatirim istahi
zayiflamakta; bu durum hem iiretim siirekliligi hem de arz giivenligi acisindan risk olugturmaktadir.

TGDF, Tiirkiye gida ve icecek sanayisini temsil eden cati kurulus
olarak onemli bir sorumluluk iistleniyor. Federasyon olarak
sektoriin rekabet giiciinii arirmak amaciyla hangi alanlara oncelik
veriyorsunuz?

TGDF olarak onceligimiz, Tiirkiye gida ve icecek sanayisinin bilim temelli, 6ngo-
riilebilir ve siirdiiriilebilir bir yap1 iginde gelisimini desteklemektir. Mevzuat
hazirlik siireclerine teknik katki sunmak, gida giivenligi ve siirdiiriilebilirlik
alanlarinda ortak bir dil ve yaklasim gelistirmek en 6nemli ¢alisma alanlarimiz
arasinda yer almaktadir. Bu dogrultuda Ulusal Gida Kodeks Komisyonu ve
Ulusal Beslenme Konseyi gibi platformlarda yer alarak sektoriin goriislerini
etkin bigimde temsil ediyoruz.

Uriin kalitesi ve gida giivenilirliginin giiclendirilmesi, izlenebilirlik ve seffaflik
ilkelerinin yayginlagtirilmasi, sektoriin ulusal ve uluslararasi pazarlardaki itiba-
rin1 dogrudan etkileyen unsurlar olarak oncelikli giindemimizdedir. Bununla
birlikte, siirdiiriilebilir {iretim modellerine gecisin tegvik edilmesi ve marka
degerinin artirilmasi da federasyon olarak tizerinde durdugumuz baghklardir.

Amacimiz; sektoriin yalnizca mevcut mevzuat ve piyasa kosullarina uyum
saglamasi degil, ayn1 zamanda uzun vadede rekabet giiciinii koruyan,
giivenilirligi yliksek ve katma deger iireten bir yapiya kavusmasina katk:
sunmaktir. Bunun yaninda bilgi kirliligiyle miicadele, gida okuryazarhginin
artirllmas1 ve tiiketici giiveninin gliclendirilmesi federasyonumuzun 6nemli
giindemlerindendir. Kamu-6zel sektor is birligini giiclendiren, istisareye dayali
ve kapsayic1 bir yaklasimi kararhilikla siirdiirmeye devam ediyoruz.

TGDFnin de kurucu paydaslar1 arasinda yer aldig1 Foodist is- q
tanbul, Tiirkiye gida sanayisinin uluslararasi vitrine cikmasi h
s
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acisindan nasil bir rol iistlenecek? Bu fuarin, katilimci marka-
larmm kiiresel konumlanmasina somut olarak ne kazandirmasi-
n1 bekliyorsunuz?

Foodist Istanbul, Tiirkiye gida sanayisinin tiim aktorlerini ayni platform-
da bulusturan stratejik bir organizasyon olarak konumlaniyor. Bu fuari
yalnizca bir sergileme alanmi degil, kalic1 ticari iligkilerin kuruldugu bir is
ve etkilesim platformu olarak goriiyoruz. Katihme firmalar acisindan
Foodist Istanbul; yeni pazarlara erigim, nitelikli alicilarla dogrudan temas
ve marka goriiniirliigii acisindan 6nemli firsatlar sunacak. Ayni zamanda
Tiirkiye'nin iiretim giiclinii, kalite anlayisini ve siirdiiriilebilirlik
yaklasimim uluslararas1 6lgekte anlatmak igin giiclii bir vitrin islevi
gorecegine inaniyoruz. Bu yoniiyle Foodist Istanbul’un, sektoriimiiziin
kiiresel konumlanmasina somut katkilar saglayacaginm diisiiniiyoruz.
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Hububat, bakliyat, yagh tohumlar ve mamulleri sektori, bolgesel pazar kayiplarina, finansman ve Uretim
maliyet baskilari ile kiresel lojistikteki kirlganliga ragmen pazar gesitlendirmesi, kalite odakli Gretim ve esnek
ticaret yapisi sayesinde 2025 yilini biyime ile kapatmayr basardi. Sekior Kurulu Uyelerine gore 2026'ya
girerken sektorin temel gindemini rekabet gicini koruyacak maliyet yapisi, sirdirilebilir Gretim, yeni
pazarlarda kaliciik ve katma degerli Urinlere gecis olusturuyor. Baskanlar, bu bashklar allinda atilacak
adimlarin Tirkiye’'nin gida ihracatinda hem fiyatlama gicini hem de marka degerini birlikte yukan tasiyacak
yeni bir bilyime evresini baslatacagini dngoériyor.

Sektérimuz 2025 yilinda toplam 12,4 milyar dolarlik ihracat gergeklestirdi ve kuresel ficareti
dogrudan etkileyen gelismelere ragmen gucglu bir performans sergiledi. 2025'te en bUyUk
ihracat pazanmiz olan Irak'ta, 400 milyon dolara yakin bir tutara karsilik gelen ve deger
bazinda %18,2'ye ulasan daralmaya ragmen, sektérimuozon yili yaklask %4'l0k ihracat
arfistyla kapatmasi bu agidan son derece anlamlidir. Bu tablo, sektérin pazar cesitlendirme
refleksinin ve dis soklara karsi uyum kabiliyetinin somut bir gdstergesidir. ABD pazarinda
yakalanan %36,3'lUk ihracat artist ise, TOrkiye'nin kalite standartlanni ve Gron guvenilirligini
daha ileri bir noktaya tasidiginin guclu bir gostergesidir. Onumuzdeki dénemde, Uretim
kapasitesini  gUclendiren, verimliligi artiran ve piyasa mekanizmasina gUven veren
adimlann surmesi halinde, gida sektérinin enflasyonla mucadeledeki yapici rolinin 2026
ylinda daha da belirginlesecegine inaniyoruz.

Ahmet Tiryakioglu
TIM Hububat Bakliyat Yagh Tohumlar ve Mamulleri Sektér Kurulu Baskani

GUneydogu Anadolu’da bdlgenin toplam ihracatinin yizde 29,7'sini gergeklestirerek ihra-
cat liderligini srdUren hububat, bakliyat, yagl tohumlar ve mamulleri sektérinin 12 aylk
ihracat geliri 3,6 milyar dolara yaklast. 2026'ya iliskin temel hedef ve beklentimiz, girdigimiz
yeni pazarlarda kalici bir konum edinmek ve UrUn kalitemizden aldigimiz gigle rekabeftcili-
gimizi daha da artirmakfir. Elbette kUresel lojistikteki daralmalar, naviun maliyetlerindeki
oynaklik ve icerideki kur baskisi rekabet glcumuzU zorlayan unsurlar oimaya devam ediyor.
Bu nedenle fiyat odakl bir rekabetten ziyade, sUrdurUlebilir tedarik, zamaninda teslimat ve
istikrarll kaliteyi dnceleyen bir is modeli olusturmak zorundayiz. Girdi maliyetlerindeki arfisg
ragmen verimlilik merkezli Uretim anlayisimizi ve inovasyon yafinmlarnmizi surdUrdigum $y4
sUrece, vyalnizca mevcut pazarlanmizdaki konumumuzu korumakla kalmayip, v gl
pazarlarda da kalici ve dlceklenebilir bir blyUme elde edecegimize inaniyoruz.

Celal Kadooglu .
GuUneydogu Anadolu Hububat Bakliyat Yagl Tohumlar ve Mamulleri Ihracatcilan Birligi

HBIR olarak, 2025 yilinda 507 Urinle 200’0n Uzerinde Ulkeye, gecen yila gére %5,75 artisla
3,58 milyar dolar ihracat gerceklestirdik; kakaolu mamullerde %58, kakao tozunda %68 ve
pastacilik Urinlerinde %18 artis kaydettik. Firmalanmizin kUresel etkinligini arfirmak amaciyla
4 milli katiim organizasyonu, 7 info stantl fuar, 1 ticaret heyeti, 5 alm heyeti, Ur-Ge projesi
kapsaminda 3 stantl fuar katilimi gerceklestirerek yeni pazarlara acilma yoninde énemli
adimlar attik. Irak, ABD, Suriye, Cezayir, Aimanya, Suudi Arabistan ve Birlesik Krallk’a ihraca-
fimizda 2024’e gore belirgin artislar sagladik. Uretimin surdUrulebilirligi icin uygun maliyetli
finansmana erisimin kolaylastinimasi, kurun enflasyon karsisinda rekabetciligi destekleyecek
sekilde dengelenmesi, enerji, nakliye ve SGK primlerinde ihracatciyl giclendirecek destek-
lerin devreye alinmasi ve tarnm ile gida sanayinde verimliligi artiracak yapisal iyilestirmelerin
hizlandinimasi Uretim ve ihracata yeniden ivme kazandiracaktir.

Kazim Tayci .
Istanbul Hububat Bakliyat Yagh Tohumlar ve Mamulleri Ihracatcilan Birligi Baskani
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Kuresel belirsizliklerin arthigl, maliyet ve falep dengesinin zorlandigl bir ddnemde ihracatci-
lanmiz &zverili Gretim, kararl inracat vizyonu ve yUksek rekabet gucu sayesinde uluslararasi
arenada istikranni korudu, pazar cesitliligini goclendirdi ve surdurilebilir bUyime hedefle-
rinden sapmadan yoluna devam etti. AKIB Hububat Birligimizin, 1,82 milyar dolarlik ihracat
gerceklestirdigi 2025 yilinda sektérumuoz degisen kiresel dengelere hizla uyum saglayarak

gUvenilir y0zU olmayi strduormustur. Ortaya cikan tablo, rakamlardan 6te ortak vizyonun,
dayanismanin ve inancin eseridir. 2025'te atigimiz adimlar, énumuzdeki dénemde daha
gUclu, daha rekabetci ve kiresel dlcekte daha gérinur bir inracat yapisina ulasacagimizin
aclk gostergesidir.

Veysel Memis .
Akdeniz Hububat Bakliyat Yagl Tohumlar ve Mamulleri Ihracatcilan Birligi Baskani

2025 yilinda Orta Anadolu Hububat Bakliyat Yagh Tohumlar ve Mamulleri ihracatcilan
Birligi'nin ihracah %6,3'10k artisla 1,39 milyar dolar seviyesine ulasmistir. Bu bUyUmenin
arkasinda yalnizca inracat hacmi ve rakamsal artislar degdil; hedef Ulkelerin kUltUrel yapilarn,
tUketim aliskanliklar ve lojistik kosullarnni dikkate alan pazar odakl stratejiler bulunmaktadir.
Dunya genelinde hiz kazanan sehirlesme sureciyle birlikte artan kaliteli gida talebi ve Urin
cesitliligi beklentisi, Uretim anlayisimiza yon vermeye devam etmektedir. Bu dogrultudg,
Uron formUlasyonundan ambalaj tasanmina, raf dmro beklentilerinden gramaj secenekl|s
rine kadar her asamada yerel talep ve standartlara uyum saglayan ¢dzimler gelistirm &€
teyiz. Amacimiz, “Turk mal” algisini dinya pazarlarinda gUven, kalite ve lezzetle birliSE
anilan guclu bir marka degerine donUstirmektir.

Nihat Uysalli )
Orta Anadolu Hububat Bakliyat Yaglh Tohumlar ve Mamulleri Inracatcilan Birligi Baskani

Tanm sektérinde yapilan ihracatin %34'0 Hububat Bakliyat Yaglh Tohumlar ve Mamulleri
SektorU ihracati olarak dikkat cekmektedir. Birligimiz &ézelinde ise cok daha olumlu bir
tabloyla karsi karsiyayiz. Ege Hububat Bakliyat Yaglh Tohumlar ve Mamulleri |hracatcilarn
Birligi olarak 2025 yilinda %23 artisla 1,19 milyar dolar ihracat rakamini yakalamis
bulunuyoruz. Zorluklara ragmen elde edilen bu basan hem Ureticilerimizin  hem
ihracatcilanmizin hem de tUm paydaslanmizin ortak emeginin guclu bir sonucudur.

Muhammet Oztirk .
Ege Hububat Bakliyat Yagl Tohumlar ve Mamulleri Inracatcilan Birligi Baskani

2025'te iklim degisikliginin hizlanan etkisi ve kuraklk nedeniyle Turkiye'de tahil Uretimi
gerilerken bugday 20,8 milyon tondan 17,9 milyon tona, ekmeklik bugday ise 14,1 milyon
fonla son 20 yilin en dusuk seviyesine indi; dUnyada Uretimin guclU seyretmesi ise i¢c piyasa
acisindan énemli bir denge unsuru oldu. Un tarafinda 11 yildir sOrd0rd0gumuiz dinya
liderligini korurken, Irak pazarindaki sert daralma ve ithalat kisitian nedeniyle yilik bazda
dUsUs yasadik; buna ragmen son aylarda toparlanma sinyali aldik ve Suriye basta olmak
Uzere yeni/geri ddnen pazarlarda ivme yakaladik. 2026’da odagimiz, kurakiga dayanikl
fohum ve sozlesmeli tanm gibi Uretim tarafini guclendiren adimlarla dayanikliigr artirmak;
pazar cesitliligi ve lojistik avantajimizi daha etkin kullanarak un ihracatini yeniden bUyUtmek
ve 2,7 milyon ton hedefi dogrultusunda yukar yonlU bir patikaya girmekfir.

Eren Ginhan Ulusoy .
Karadeniz Hububat Bakliyat Yagl Tohumlar ve Mamulleri Inracatcilan Birligi Baskani
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Tirkiye Gida ihracatgilan markasi ile yiritilen taniim ¢ahsmalariyla, Grinlerimizi ve ihracatei
firmalanmizi dunya genelinde temsil eden Birliklerimiz, hayata gecirdigi iletisim ¢ahgsmalarnyla yurt
icinde de basindan biyik ilgi goriyor. Hububat, bqkllyot yagh tohumlar ve mamulleri sektorinin
Turkiye geneline dair aylik verileri dizenli olarak Sektor Kurulu tarafindan basina ilan edilirken, TGi
cahsi altindaki birliklerimiz de kendi istigal bolgelerine dair sonuglan ve yuruttukleri gaI|§maIarl

basinla paylasiyor.

DONYA

“Hububatyurticigidafiyatla nnda
dengeleyiciroliistleniyor” o
. 1

Ahmet Tiryakioglu:

TIM Hububat Bakliyat Yagh Tohumlar ve Mamulleri Sektér Kurulu Baskani,

“Eyliil ayinda gida enflasyonunda gézlemlenen yiikselis, biiyiik ol¢lide taze meyve
ve sebze fiyatlarindaki artiglardan; yani iklim kosullari, kuraklik ve bélgesel zirai
don gibi unsurlardan kaynaklandi. Hububat, bakliyat ve yagh tohumlar tarafinda
ise fiyat istikrarinin daha dengeli oldugunu, sektoriimiiziin yurt ici gida fiyatlarin-
da dengeleyici bir rol iistlendigini goriiyoruz. Bu siirecte TMO’nun hububat satis
fiyatlarim1 makul seviyelerde aciklamasi ve piyasaya yeterli miktarda iiriin arz

etmesi, i¢ piyasadaki dengelenmeye onemli katki sagladi.

Bu adimlar, arzin

siirekliligi acisindan hem sektor hem de tiiketici nezdinde giiven tazeleyen
gelismeler oldu. Temel Onceligin enflasyonla miicadele oldugu bu dénemde, fiyat
istikrarini destekleyen her uygulamay: memnuniyetle karsiliyoruz.”

»Milliyet

Giineydogu Anadolu Hububat Bakliyat Yaglh Tohumlar ve Mamulleri Thracatcilar:
Birligi Bagkani, Celal Kadooglu:

“Tiirkiye’nin toplam ihracati i¢inde yiizde 4,5 paya sahip olan hububat sektorii,
bolgemizdeki yaklasik yiizde 30’luk pay ile Glineydogu'nun ekonomik omurgasini
olusturuyor. Bu fark, tarimsal {iretimden islenmis gida ihracatina kadar uzanan
zincirdeki disiplinin, giivenilirligin ve yillar i¢cinde olusan giiclii sanayi kiiltiiriiniin
bir sonucudur. Ancak Giineydogu hububat ihracatcisi1 bugiin yalnizca maliyetlerle
degil, ayn1 zamanda istikrarsiz tedarik zincirleri ve bolgesel ticaretin yeni dinamik-
leriyle de miicadele ediyor. Suriye pazarinda siiren toparlanma bolge ihracatina
nefes aldirsa da Irak’taki korumaci politikalar bizim igin hald 6nemli bir engel
olusturuyor.”

Gilneydogu’nun thracat rotas:
nnlden seklllenl!or # '-l,-.‘i"'t;

ekonomim

Bagkani, Kazim Taycu:

Istanbul Hububat Bakliyat Yagh Tohumlar ve Mamulleri Thracatcilar1 Birligi

“Gida ve imalat sektorlerinde iiretim maliyetleri hizla artarken finansmana erisim
her gecen giin zorlasiyor, kur ise enflasyon karsisinda rekabet giiclinii destekle-
mekte yetersiz kaliyor. Bu tablo hem iireticiyi hem ihracatciy1 stirdiiriilebilirligin
sinirina getiriyor. Uretim kapasitesini korumak, ihracat pazarlarini kaybetmemek
icin uygun maliyetli finansmana erisimin mutlaka kolaylastirilmas1 gerekiyor.

e Kurun rekabetciligi destekleyecek sekilde dengelenmesi, enerji, nakliye ve SGK gibi

maliyet kalemlerinde ihracatciyr giiclendirecek destek mekanizmalarinin devreye
alinmasi halinde iiretim ve ihracat kisa silirede yeniden ivme kazanacaktir.

vy e Tiirkiye'nin {iretim kabiliyeti giiclii; dogru maliyet yapisiyla uluslararasi

pazarlardaki konumumuzu koruyabiliriz.”
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Kuzey Afrikave ABD
pazarlarmdaguglemyoruz

..... it e
wehiveen MlBIIlSuIm. 1 Vorsal Mocaly, ilgeala (hracat Tka et Do

DUNYA

Akdeniz Hububat Bakliyat Yaghh Tohumlar ve Mamulleri Ihracatcilar1 Birligi
Bagkani, Veysel Memis:

“Irak, lojistik avantaji, cografi yakinhg ve geleneksel iiriin talebiyle AHBIB ihraca-
tinin omurgasimi olusturuyor. Ancak tek pazar bagimlilig: riski siiriiyor; dolayisiyla
iiriin ve dagitim cesitlendirmesi bu tilke 6zelinde oncelik olmali. Suriye, Ekim ayin-
da bolge ihracatimizda ikinci sirada yer aldi. Bu iilkeye 17,32 milyon dolar ihracat
gergekle@tirdik. Suriye pazary, istikrarsiz i¢ dinamiklere ragmen b61gesel ticaret icin
onemli bir gecis noktasi olmaya devam ediyor. Iran, ekim ayinda iiciincii biiytik
pazar olarak dikkat cekti. Bu iilkeye 16,7 milyon dolar ihracat gerceklestirdik.
Iran’in AHBIB ihracatindaki pay: istikrarl bi¢imde artiyor. Lojistik mallyetlerln
uygun seyretmesi ve kara tasimaciligindaki akis, bolge i¢in firsat yaratiyor.”

"2025'inilk 8 ayinda 594.3 milyon
dolarlik ihracat gerceklestirdik”

ekonomi

Orta Anadolu Hububat Bakliyat Yagh Tohumlar ve Mamulleri Ihracatcilar Birligi
Bagkani, Nihat Uysalli:

gerekiyor”

“Diinyada Tiirk makarnasina duyulan ilgi oldukea yiiksektir. Tiirkiye, farkli pazar-
larin damak tadi, kullamim aliskanliklar1 ve tiiketim ihtiyaclarina gore makarna
iiretip basariyla ihra¢ etmektedir. Afrika iilkelerinde, tiiketim aligkanliklar
dogrultusunda genellikle ekmeklik bugdaydan iiretilen makarna cesitleri tercih
edilmektedir. Bu {iriinler, s6z konusu pazarlarin beklentilerine uygun olarak
iiretilmektedir. Bunun yani sira, diger birgok pazarda ise durum bugdayindan
iiretilen makarnalarimiz yogun talep gormektedir. Bu ilginin nedeni son derece
acgiktir: durum bugdayinin anavatami Tiirkiye’dir. Diinyanin en kaliteli durum
bugdayiyla, en kaliteli makarnalarinmi yapiyoruz.”

TSR BusifieSSNews

Ege Hububat Bakliyat Yagh Tohumlar ve Mamulleri Thracatcilar Birligi Bagkany,
Muhammet Oztiirk:

“Tiirkiye hububat, bakliyat, yagh tohumlar ve mamulleri sektoriinde giiclii bir
oyuncu. Yillik 12 milyar dolar ihracat hacmine sahibiz. Tiirkiye’nin gida ihracatin-
dan ylizde 45 pay aliyoruz. Makarna da giiciimiize gii¢ katiyor. Tiirkiye'nin toplam
gida ihracatinin yiizde 3,5'ini makarna olusturuyor. Sektoriimiizdeki 6 ihracatg
birligi, Tirkiye Gida Ihracatgllarl markasiyla diinya genelinde gida fuarlarina
katiliyor. Kaliteli durum bugday1r iiretimimiz, genis iiriin yelpazesine sahip
olusumuz gii¢lii taraflarimiz. Tiirkiye olarak, diinya makarna ihracatinin yiizde
ey T 20’sini tek bagina karsiliyoruz. Urettigimiz makarnanin yiizde 70’ten fazlasini ihrag
w61 ediyoruz. Thracatimizda ilk ii¢ lilke Gana, Somali, Japonya seklinde siralaniyor."

] v T
KURESEL TAHIL VE UN SEKTORU
I ISTANBUL'DA BULUSTU
i

Karadeniz Hububat Bakliyat Yagh Tohumlar ve Mamulleri fhracatcilar1 Birligi
Bagkani, Eren Giinhan Ulusoy:

“Bugday ve musirda fiyatlar, 2023 ve 2024’te belirgin bicimde geriledi. FAO'nun
tahil fiyat endeksi Mayis 2022’de zirve yapmisti. Temmuz 2025te ise Ekim
2020’den bu yana en diisiik seviyesine indi. Bu gelisme sevindirici ¢iinkii yiiksek
gida enflasyonu uzun siiredir bircok iilkenin en biiyiik sorunu olmustu. Fiyatlarin
normallesmesi tiiketici tarafinda bir rahatlama sagliyor. 2006 yilinda kanunlasan
lisansh depoculuk, basta yatirmmlarin artmas1 olmak iizere 2014 yilinda gelen
desteklerden sonra hizla biiyiimeye bagladi. Bugiin 13,8 milyon tona ulasan
depolama kapasitesi tarim sektoriiniin ana omurgasini olusturuyor.”

PGt vt sTvon
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Ege Hububat Bakliyat Yagh Tohumlar ve Mamulleri ihracatgilan Birligi
Yonetim Kurulu Baskani Muhammet Ozturk:

“Yeni donemde strateji, urun-pazar uyumu yuksek olan
pazarlara odaklanmak uzerine olacakhtr. ”

Ege Bolgesi’nin hububat sektorii ihracat kompozisyonunda nasil bir
doniisiim yasaniyor? Ege Bolgesi’nin iiriin cesitliligi ve isleme kapa-
sitesi bu doniisiimde nasil bir rol oynuyor?

Ege Bolgesi'nin hububat, bakliyat, yagh tohumlar ve mamulleri ihracati, ham
tarimsal emtiadan ziyade islenmis ve katma degeri daha yiiksek tiriinlere dogru
belirgin sekilde kaymaktadir. Bunun en net gostergesi, sektoriin Ege’deki ihra-
cat sepetinde bitkisel yaglarin agirhiginin artmasidir. Ege Hububat Bakliyat Yagh
Tohumlar ve Mamulleri fhracatcilar1 Birligi olarak 2025 yilinda bitkisel yag
ihracatimiz Tiirkiye geneli sektor ihracatinin %32’sini olugturmustur.

Bolgemizin giiclii tarafi aym sektor semsiyesi altinda ¢ok farkl iiriin kiimelerini
birlikte ta§1yab11me51d1r Ulkemizin kedi ve képek mamasi ihracatinin 2025
yilinda %62’sinin bolgemizden gerceklesmis olmasi bunun en giizel 6rneklerin-
den biri olarak kargimiza ¢itkmaktadir.

Bu doniistim yalnizca yag ile sinirh degil; islenmis gida ve endiistriyel girdi nite-
ligindeki kalemler de 6ne ¢ikmaktadir. Birligimiz {irtin grubu kirthminda 2025
igin bitkisel yaglar, kiispeler/hayvansal yemler, yagh tohumlar ve cikolatali-
sekercilik mamulleri gibi daha cok igsleme/imalata dayal gruplarin iist siralarda
yer almasi, kompozisyonun katma deger yoniinde evrildigini desteklemektedir.

Kiiresel gida ticaretinde rekabetin sertlestigi bir donemde, Ege Bol-
gesi menseli hububat ve bakliyat iiriinlerinin uluslararasi pazarlarda
hangi yonleriyle ayristigin diisiiniiyorsunuz?

Kiiresel gida ticaretinde fiyat rekabetinin sertlestigi, arz giivenligi ve regiilas-
yonlarin 6ne ¢iktigi bir konjonktiirde Ege Bolgesi menseli hububat ve bakliyat
iiriinleri klasik ucuz emtia hattindan ziyade nitelik, isleme ve giivenilirlik eksen-
lerinde ayrigmaktadir. Bolgemiz, hububat ve bakliyati dogrudan ham iiriin
olarak degil; un, irmik, makarna, bitkisel yag tiirevleri, bakliyat bazli hazir veya
yar1 hazir iiriinler ve yem hammaddeleri gibi islenmis formlarda ihrac etme
kabiliyetiyle 6ne ¢ikmaktadir. Bu durum da birim ihracat degerini yiikseltirken
ayn1 anda fiyat rekabeti yerine iiriin-fonksiyon rekabetini yaratmaktadir.
Bolgemiz iiriinleri sertlesen kiiresel pazarda fiyatla degil; isleme kapasitesi, iiriin
cesitliligi ve tedarik giivenirliligi gibi 6nemli noktalarda bolgemizi giivenilir bir
ihracatgi partner konumuna tagimaktadir.

Bolgemiz tek bir iiriine bagiml olmayan yapisi sayesinde, ayni ihracat ekosistemi i¢inde bir¢ok farkli {iriinii birlikte
sunabilmektedir. Bu ¢esitlilik uluslararasi alicilar icin 6nemli bir avantaj olarak géze carpmaktadir. Tek tedarikciden coklu
iirlin teminini miimkiin kilan, talep degisimlerine hizli uyum saglayan ve risk dagilimi sayesinde tedarik siirekliligini
artiran bu durum en biiyiik avantajimiz olarak 6ne ¢ikmaktadir.

ABD, diinya gida ithalatinda yiiksek standartlar1 ve giiclii tedarik zinciri yapisiyla 6ne c¢ikan bir pazar.
Tiirkiye’den ABD’ye yapilan hububat ihracatinin 2025 yilinda %36,3 artisin1 nasil degerlendiriyorsunuz?

ABD gibi yiiksek standartl, rekabetin kalite ve siireklilik {izerinden yiiriidiigii bir pazarda Tiirkiye’nin hububat ihracatim
2025te %36,3 artirmasi, nicelikten ziyade nitelik agisindan giiclii bir sinyal olarak okunmalidir. Bu durum fiyat avantajin-
dan ¢ok islenmis {irlin giicii, regiilasyon uyumu ve tedarik giivenirliligi sayesinde ABD gibi yliksek standartlara sahip bir
pazarda iilkemizin kalic1 bir yerde konumlandigini gosteren bir bagaridir. Bolgemiz de 2025 yilinda bu pazarda bir 6nceki
yila oranla %70 artig gostererek 50 Milyon dolar1 asan bir ihracat hacmini yakalamis bulunmaktadir. Bu artig iiriinlerimi-
zin emtia niteliginden cikarak mamul {iriin olarak ihrac¢ edilmesi yoniindeki stratejimizin bagariya ulastigini; ayni
zamanda bu zorlu pazarda karsilik buldugumuzu ve kalic1 bir oyuncu olma potansiyelimizin giiclendigini gostermektedir.

Ulkemizin islenmis hububat iiriinlerinde giiclii olmasim, ABD pazarindaki artisin ana itici giicii olarak gorebiliriz. Bu
ivmenin kalici olabilmesi iginse tedarik siirekliligi, kalite standardinin korunmasi ve FDA/ABD mevzuatindaki
giincellemelerin yakindan takip edilmesi gerekmektedir.
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Ege ihracatc Birlikleri catis1 altinda, Ticaret Bakanhgimzin destegiyle Turkish Tastes projesi, ABD
pazariyla kurulan iliskilerde nasil bir kaldirac etkisi yaratti? Bu proje Ege Birligi iiyelerine ne tiir somut
kazanimlar sagladi?

Turkish Tastes, ABD gibi yiiksek giris bariyerlerine sahip, giiven temelli bir pazarda Ege Thracatc: Birlikleri (EIB) iiyeleri
i¢in klasik tanmitim projelerinin 6tesine gecen stratejik bir kaldirac islevi gordii.

ABD pazarinda sorun ¢ogu zaman iiriin kalitesi degildir, alg1 ve konumlandirmadir. Turkish Tastes, tek tek firmalarimizin
anlatmakta zorlandig1 “Tiirkiye neden giivenilir?” sorusuna kurumsal, siirekli ve profesyonel bir cevap iiretmistir. Bu
sayede Ege mengeli iirlinlerimiz bireysel firma teklifleri olmaktan ¢ikip, ABD alicisinin zihninde giivenilir bir kaynak iilke
anlatisina oturmustur. Bu projemiz, Birlik iiyelerimizin tek basina ulasamayacag 6lgek ve etkiyi yaratarak katma degerli,
siirdiiriilebilir ihracati miimkiin kilan gii¢lii bir kaldira¢ olmustur.

ABD’de biiyiik zincirler, sefler, satin almacilar ve ithalatgilar kolay erisilebilen yapilar degillerdir. Turkish Tastes sayesin-
de referansl ve planl bir bicimde karar verici aglara kurumsal bir ¢at1 altinda erigim saglanabilme imkan1 saglanmigtir.

Proje basarilarindan birisi, belki de en 6nemlisi, ABD’de Tiirk iiriinlerini ucuz veya alternatif algisindan ¢ikarip; kalite,
uyum ve profesyonellik iizerinden deger lireten her sekilde ve her plana entegre olabilen kaynak bir iilke olarak
konumlandirilarak ihracat taniminda paradigmatik bir degisim yaratmis olmasidir. Ulkemiz artik bilinmeyen mutfaktan
referans verilen, saygi duyulan ve begenilen bir mutfaga doniisim saglamistir. Amerikali iinlii seflere bu proje
kapsaminda receteler, kullanim 6rnekleri ve profesyonel mutfak uygulamalar: sunularak; iiriinlerimizin denemeye deger
degil meniilere girebilir iirlinler oldugunu kanitlamig bulunmaktayz.

Oniimiizdeki donemde kiiresel gida ticaretini sekillendirecek bashklar diisiindiigiiniizde, Tiirk hububat
ve bakliyat sektoriiniin rekabet giiciinii korumasi icin hangi stratejik adimlar kritik olacak?

Ege Hububat Bakliyat Yagh Tohumlar ve Mamulleri Thracatcilar Birligi olarak yiiriitmekte oldugumuz iki farkh URGE
projemiz mevcut. Bir tanesi Hububat geneline hizmet ederken digeri ise Turkish Petfood adi altinda kedi-kopek mamasi
ihracatina 0zgii. Her iki projemizde sektoriimiiziin rekabet giiclinii artiracak, ivme almamizi saglayacak ve siirdiiriilebilir
ihracat siirdiiriilebilir iirtin denkleminde basar1 saglayacak adimlar atiyoruz. Firmalarimizla egitimler, danigmanliklar,
sektorel ticaret heyetleri ve fuar katihmlar sagliyoruz. Bu adimlar sektoriimiiz i¢in rekabet giiclinii korumak ve artirmak
icin 6nemli adimlardir.

Oniimiizdeki dénemde kazananlar, cok satanlar degil dogru iiriinii, dogru pazara, dogru standartla ve istikrarh bir sekilde
sunabilenler olacaktir. Buna inaniyoruz ve bunun i¢in de ¢aligmalarimizi bu dogrultuda yiiriitiiyoruz.

Yeni donemde strateji her pazara girmek degil, irlin-pazar uyumu yiiksek olan
pazarlara odaklanmak iizerine olacaktir. Ornek olarak Uzak Dogu pazari igin raf
omri uzun, fiyat performans dengeli iiriinler hedef olurken, ABD i¢in islenmis
ve yliksek standarth iiriinle olmalidir. Bu bakis acgisim1 dikkate aldigimizda
kaynaklarin da daha verimli kullanilmasi saglanacaktir.

Tiirkiye Gida fhracatcilar1 catis1 altinda yiiriitiilen ortak calismala-
rin, Ozellikle uzak pazarlarda Tiirkiye menseli iiriinlerin algisina
nasil bir katki sundugunu diisiiniiyorsunuz?

Tiirkiye Gida Thracatcilar catis1 altinda yiiriitiilen ortak ve koordineli calisma-
lar, 6zellikle uzak pazarlarda ABD, Uzak Dogu, Gilineydogu Asya, Latin Amerika
gibi bolgelerde Tiirkiye menseli iiriin algisinda niteliksel bir sicrama yaratmistir.
Bu katkiy1 goriiniirliikten ¢ok, algimin yapisal olarak doniismesi iizerinden
okumak daha dogru olacaktir.

Diinyanin doért bir yaninda bulunan fuar katilimlar1 basariy tetikleyici, siirdiirii-
lebilir ve izlenebilir ihracat potansiyelimizi yiiksekte tutarken, iilkemiz icin de
iyi bir reklam alani1 olarak one gikmaktadir. Onceleri alternatif, donemsel ve
fiyat odakli olarak goriilen iirlinlerimiz siirdiiriilen ortak calismalar sayesinde
artik uyumlu, giivenilir ve katma degerli algisin1 yakalamigtir.
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Birliklerimizden haberler

TIM Hububat Bakliyat Yagh Tohum-
lar ve Mamulleri Sektér Kurulu
Toplantisi, Sektor Kurulu Baskani
Ahmet Tiryakioglu bagkanlhiginda, Ege
Hububat Bakliyat Yaghh Tohumlar ve
Mamulleri Thracatgilar1 Birligi ev
sahipliginde Izmir'de gerceklestirildi.
Toplantida, sektoriin giincel gelisme-
leri ele alinarak ihracat performansi
ve Kkiiresel pazarlardaki mevcut
dinamikler degerlendirildi. Ayrica
oniimiizdeki doneme iligkin  yol
haritas;, Sektér Kurulu ve bagh
ihracatgr  birliklerinin  katkilariyla
hayata gecirilmesi planlanan Foodist
Istanbul Fuari oOzelinde yapilan
degerlendirmelerle ele alindi. Toplant1
kapsaminda, fuarin sektore saglaya-
cag1 katkilar ve tamitim faaliyetlerine
iligkin goriis aligverisinde bulunuldu.

TiM Delegeler Calistay! Antalya’da Gergeklestirildi

Tiirkiye’de 180 bini agkin ihracatcinin cati kurulusu olan Tiirkiye Thracatgilar Meclisi (TIM) tarafindan her yil geleneksel
olarak diizenlenen TIM Delegeler Calistay1, 31 Ekim-2 Kasim tarihleri arasinda Antalya’da gerceklestirildi. TIM Bagkani
Mustafa Giiltepe’'nin ev sahipliginde diizenlenen programa, T.C. Ticaret Bakan Yardimcis1 Ozgiir Volkan Agar, TIM
delegeleri ve Tiirkiye'nin dort bir yanindan ihracat¢ilar katihm sagladi. “Isimiz Uretim Giiciimiiz Thracat” mottosu
cercevesinde gerceklestirilen calistayda, ihracatin giincel dinamikleri, sektorlerin 6niimiizdeki doneme iliskin hedefleri,
kiiresel rekabet giiciinii artirmaya yonelik politika basliklar ve stratejik oncelikler kapsamli bicimde ele alindi. Program
siiresince, ihracatgilarin karsilastig: yapisal sorunlar ile yeni donemde 6ne ¢ikan sektorel firsatlar istisare edildi.

DELEGELER
CALISTAYI

Py P - ——

Calistaya THBIR Bagkan1 Kazim Tayc1
ve EIB Hububat Birligi Baskam
Muhammet Oztirkin yan1 sira,
Birliklerimizin Yonetim ve Denetim
Kurulu tiyeleri sektorii temsilen
katildu.

Program kapsaminda diizenlenen
“Delegeler  Soruyor” oturumunda,
TIM ve Bakanlik temsilcileriyle dogru-
dan temas kurularak sektorlerin
ihtiyaclari, beklentileri ve ¢6ziim
onerileri paylasildi. Calistay, ihracat
camias1 agisindan ortak akhn giic-
lendirildigi ve Oniimiizdeki déneme
151k tutan Onemli bir istisare zemini
sundu.
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TiM Suriye Masasi Girisimleriyle Turkiye-Suriye Arasinda is Birligi Protokoli imzalandi

TiM Suriye Masasi’'nin girigimleri sonucunda, Tiirkiye ile Suriye’nin 6nde gelen
insaat firmalar1 arasinda is birligi protokolii imzaland. TIM Suriye Masas1 Bas-
kam1 ve GAIB Hububat Bagkam Celal Kadooglu baskanliginda yiirttiilen
caligmalar kapsaminda, Suriye’nin Halep kentinde bir imza toreni gerceklesti-
rildi. Térende, Tiirkiye'nin 6nde gelen uluslararasi insaat sirketlerinden Acarsan
Holding ve MRF Group ile Suriye’'nin 6nemli ingaat firmalarindan Al-Hasan
Holding arasinda is birligi protokolii imzalandi. Protokol ile iki iilke arasindaki
ticari ve sektorel is birliklerinin gelistirilmesi hedefleniyor. Halep’te diizenlenen
imza torenine T.C. Halep Baskonsolosu Muammer Hakan Cengiz, Halep Valisi
Azzam El Garib, TIM Suriye Masas1 Bagkan Celal Kadooglu, Gaziantep Ticaret
Odas1 Bagkan1 Tuncay Yildirim ve Gaziantep Ticaret Borsasi Bagkani Mehmet
Akinci katildi.

Giineydogu Anadolu Hububat
Bakliyat Yagh Tohumlar ve
Mamulleri TIhracatgilar1  Birligi
tarafindan Gana, Benin ve Togo’ya
yonelik olarak 25-26 Kasim 2025
tarihlerinde ~Gaziantep'te GAIB
Hizmet Binasi’nda diizenlenen
Sektorel Alim Heyeti programi
basariyla tamamlandi. Program
oncesinde gerceklestirilen 6n heyet
ziyaretleriyle Bati Afrika pazarina
yonelik hazirlik siireci yiirttildii.

Diizelenen 6n heyet ziyaretlerinde; Gana, Benin ve Togo’da Biiyiikel¢ilerimiz
ve Ticaret Miisavirlerimizin yam sira sektorel kurum ve kuruluglar ile
siipermarket zincirleri ve ithalat¢1 firmalar ziyaret edildi, sektoriin giincel
dinamikleri yerinde go6zlemlenirken, Tiirk hububat, bakliyat ve yagh
tohumlar iiriinlerine iliskin bilgiler paylasildi ve potansiyel alicilar alim
heyeti programina davet edildi. Heyet ayrica, T.C. Lome Biiyiikelciligi
tarafindan diizenlenen ve Gaziantep’e 6zgii tiriinlerin de tanitildigi 29 Ekim
Cumbhuriyet Bayrami Resepsiyonu’na katildi.

Sektorel Alim Heyeti programi, 25 Kasim 2025 tarihinde GAIB Hizmet Bina-
sinda GAIB Hububat Bagkani Celal Kadooglu ile Gana Cumbhuriyeti
Biiyiikelcisi Sheikh Abdul Nasiru-Deen’in acilis konugmalariyla basladi.
Gana, Benin ve Togo’dan toplam 35 firmanin katihm sagladig1 programda,
Tiirk ihracatci firmalarla B2B ikili ig goriismeleri gerceklestirildi. Tki giin
siiren goriismelerde alim heyetleri ile Turk firmalar1 arasinda verimli
temaslar kurulurken, programin son giinlinde yabanci alcilar, Tiirk
firmalarinin {iretim tesislerine yonelik saha ziyaretleri gerceklestirdi.
Program kapsaminda Bati Afrika’dan katilan 35 firma, yaklasik 100 Tiirk
firmasi ile 1.000’e yakin ikili ig goriigmesi yaparak yeni is birlikleri gelistirme
ve ihrag tiriinlerini yakindan tanima firsati buldu.

Gulfood Manufacturing Fuari, 4-6 Kasim 2025 tarihleri arasinda Dubai/Birle-
sik Arap Emirlikleri'nde diizenlendi. Fuara katilan Tiirk firmalar, uluslararasi
alicilarla bir araya gelerek sektorlerini temsil etti. Fuar kapsaminda GAIB Hu-
bubat Birligi Bagkani Celal Kadooglu ile Birligin Yonetim Kurulu iiyeleri, stant
acan Tiirk ihracatg1 firmalar ziyaret ederek galigmalar: yerinde inceledi ve fir-
malara destek verdi. Ziyaretlerde, firmalarin fuar siirecine iligskin degerlendir-
meleri alinirken, sektore yonelik temaslar gergeklestirildi. Gulfood Manufactu-
ring 2025, Tiirk hububat, bakliyat ve yagh tohumlar sektoriiniin kiiresel pazar-
lardaki goriiniirliigiinii artirmaya ve yeni ig birliklerine zemin hazirlayan 6nemli
organizasyonlardan biri oldu.
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GAIB Hububat Uyeleri ihracatn Yildizian Odil Téreni'nde Odillendirildi

Bolge ihracatgilarinin ve ayni zamanda Giineydogu Anadolu Hububat Bakliyat
Yagh Tohumlar ve Mamulleri Thracatcilar Birligi iiyelerinin 2024 yih ihracat
performanslarinin  degerlendirildigi Thracatin Yildizlar1 Odiil Téreni, genis
katilimla gerceklestirildi. Odiil térenine Gaziantep Valisi Kemal Ceber, Ticaret
Bakan Yardimcis1 Ozgiir Volkan Agar, Gaziantep Milletvekili Ertugrul Kaya,
Gaziantep Biiyiiksehir Belediye Bagkani Fatma Sahin, TIM Bagkanm1 Mustafa
Giiltepe, Thracat Genel Miidiirii Mehmet Ali Kilickaya ile birlik bagkanlari
Ahmet Fikret Kileci, Mehmet Cikmaz, Celal Kadooglu ve Zeynal Abidin Kaplan
katildi. Torende ayrica Birlik Yonetim Kurulu Uyeleri, oda ve borsa bagkanlari,
kamu kurum ve kuruluslarinin temsilcileri, ihracatc firmalar ve basin mensup-
lar1 yer aldi. 2024 yih ihracat verileri esas alinarak yapilan degerlendirme
sonucunda, Genel Sekreterlik tizerinden ihracat gerceklestiren GAIB Hububat
iiyesi ilk 100 firma 6diillerini aldi. Torende, ihracatg firmalarin siirdiiriilebilir
ihracat hedeflerine katkilar1 ve bolge ihracatindaki rolleri vurgulandi.

Tirkiye Gida ihracatgilan Anuga 2025 Fuar’'nda Yer Aldi

Anuga 2025 Gida Fuari, 4-8 Ekim
2025  tarihleri arasinda  Koln-
Almanya’da Koelnmesse Fuar
Alanrnda diizenlendi. Tiirkiye Gida
Ihracatcilar, GAIB Hububat Birligi
koordinasyonunda, Tiirkiye Gida
Thracatcilart markasi altinda stantla
fuara katilm sagladi. Fuarmm ilk
giinlinde, Sektor Kurulu Uyelerimiz,
bagh ihracatqt birliklerinin Bagkan-
lar;, Yonetim Kurulu Uyeleri ve
Yoneticileri, stant acan Tiirk ihracatci
firmalarin1 ziyaret ederek firmalara
destek verdi.

Ziyaretler kapsaminda, katihmeci firmalarin fuar siirecine iligkin degerlen- =— _ Turkish
dirmeleri alind1 ve yiiriitiilen tanitim faaliyetleri yerinde incelendi. Anuga 2025 Tastes
Fuarrnin ikinci giliniinde de birlik yoneticileri, ihracatct firmalara yonelik
ziyaretlerini siirdiiriirken, Tiirkiye Gida Ihracatgilar standinda bilgilendirme ve
tanitim faaliyetleri devam etti. Aymi giin Paraguay Cumbhuriyeti Tirkiye
Biiyiikelcisi Guillermo Sosa, Tiirkiye Gida Ihracatcilari standini ziyaret ederek
Tiirk gida iiriinleri ve yiiriitiilen faaliyetler hakkinda bilgi aldi.

Anuga 2025, Tiirk gida sektoriiniin uluslararas1 alandaki goriiniirliigiinii
giiclendiren ve yeni is birliklerine zemin hazirlayan 6nemli organizasyonlardan
biri oldu.

IHBIR organizasyonuyla, 12-13 Kasim 2025 tarihlerinde Kolombiya’nin bas-
kenti Bogota’da, Hilton Bogota Oteli'nde Latin Amerika Ulkeleri Sektorel Tica-
ret Heyeti programi gerceklestirildi. Program, T.C. Bogota Biiyiikelcisi Beste
Pehlivan Sun, T.C, Bogota Ticaret Miisaviri Muhammet Hartavi ile IHBIR Yone-
tim Kurulu Uye31 Ismail Giil’iin ‘acilis konusmalariyla basladi. Heyet programina
ayrica IHBIR Yonetim Kurulu Uyeleri Sabahattin Fidan ve Mehmet Tas katihm
saglad. Iki giin siiren program kapsaminda Tiirk firmalar1; basta Kolombiya ol-
mak iizere Panama, Peru, Venezuela, Ekvador ve Sili’den gelen alic1 firmalarla
yogun B2B ikili ig gérﬁ§meleri gergekle@tirdi. Gortismelerde, Tiirk sekerlemesi-
nin yam sira hububat, bakliyat ve yagh tohum iiriinlerine yonelik ticaret firsat-
lar1 ele alind1 ve yeni is birliklerinin temelleri atildi. Heyetin ikinci giiniinde,
IHBIR Yonetim Kurulu iiyeleri tarafindan programa katilan firmalara katilim
sertifikalar1 takdim edilerek, firmalarin ihracat faaliyetlerindeki basarilarinin
devam temenni edildi. IHBIR organizasyonuyla gerceklestirilen programin, ka-
tilme firmalarin Latin Amerika pazarindaki etkinligini artirmasina ve Tiir-
kiye’nin gida ihracatina katk: saglamasi hedefleniyor.
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IHBIR TUrkiye-Bosna Hersek Ekonomik iliskiler Sempozyumu’nda Temsil Edildi

T.C. Ticaret Bakani Omer Bolat, T.C. Saraybosna Biiyiikel¢isi Emin Akseki,
Bosna Hersek Federasyonu Zenica-Doboj Kantonu Ekonomi Bakanmi Samir
Sibonji¢ ve Iktisadi Ara:gtlrmalar Vakfi Bagkani Ahmet Incekaramin
katihmlariyla 13 Kasim 2025’te diizenlenen diizenlenen “Tiirkiye—Bosna Hersek
Ekonomik Iligkilerinin Gelistirilmesi ve Siirdiiriilebilirligi Sempozyumu’na,
IHBIR Baskan Yardimcis1 Kiirsad Giilbahar katiim sagladi. Sempozyumda,
Tiirkiye ile Bosna Hersek arasindaki ekonomik iligkilerin giiclendirilmesine
yonelik bagliklar ele alinirken, karsilikli yatirim olanaklar ile iki tilke arasindaki
ticaret hacminin artirilmasina yonelik yeni yol haritalarn degerlendirildi.
Etkinlik, is diinyas1 ve kamu temsilcilerini bir araya getirerek ikili ekonomik
iligkilerin siirdiiriilebilir bigimde gelistirilmesine katk: sundu.

IHBIR organizasyonuyla, 17-18 Aralik 2025 tarihlerinde Ortadogunun onde
gelen perakende zincirleri Saudi Marketing Company (SAMCO) ve Grand
Hypermarket temsilcilerinin katilimiyla Istanbul’da Alim Heyeti Programi
diizenlendi. Program kapsaminda, iiretim ve ihracat kapasitesi yiiksek Tiirk
firmalan ile Ortadogu pazarinda giicli konuma sahip perakende gruplari bir
araya getirildi. Iki giin siiren organizasyonda, 51 Tiirk firmasi ile yabanci aheilar
arasinda toplam 102 ikili is gorlismesi gerceklestirildi. Allm Heyeti Programu ile
Tirk ihracatcilarinin Ortadogu pazarinda dogrudan temaslar kurmasi, yeni
ticaret firsatlarmin degerlendirilmesi ve firmalarin uluslararasi1 pazarlardaki
gorliniirliigiiniin artirnlmas1 hedeflendi. Program, ihracatci firmalarin rekabet
giiclinii destekleyen temaslara zemin olusturdu.

AHBIB Heyeti Tokyo'da AHBIB PLMA Fuarina katild

Akdeniz Hububat Bakliyat Yagh To-
humlar ve Mamulleri Thracatcilar: Bir-
ligi tarafindan, 24-29 Kasim 2025
tarihleri arasinda Japonyanin Tokyo
sehrinde Sektorel Ticaret Heyeti prog-
ram1 gerceklestirildi. T.C. Ticaret
Bakanligi destekleriyle diizenlenen
program kapsaminda, ilk giin lojistik
tesis ziyaretleri yapilirken, ikinci giin
Japon alici firmalarla B2B ikili is
gorlismeleri gerceklestirildi. Program-
da, T.C. Tokyo Biiyiikelcisi Oguzhan
Ertugrul ile Ticaret Bagmiisaviri Sedat
Yildiz da yer alarak Japonya pazarina
iligkin degerlendirmelerde bulundu.
Heyet siiresince Japan External Trade
Organization (JETRO) ve Tokyo
Ticaret ve Sanayi Odas1 temsilcileriyle
goriismeler yapilirken, network etkin-
likleriyle Tiirk ve Japon firmalar
arasinda dogrudan temaslar saglandi.
Program kapsaminda ayrica Daiso
perakende zincirine saha ziyareti
gerceklestirilerek Japonya pazarina
yonelik {iriin ve raf yapilar: incelendi.

AHBIB tarafindan milli katilim orga-
nizasyonu gerceklestirilen PLMA Pri-
vate Label Fuari, ABD’nin Chicago

kentinde diizenlendi. AHBIB, fuarda
Tiirk firmalarinin uluslararas1 alicilar-
la bulusmasina yonelik ¢calismalar yii-
riittii. Fuar kapsaminda AHBIB Bag-
kani Veysel Memis, Yonetim Kurulu
Uyesi Imam Gazali Hiradag: ve Genel
Sekreter Mehmet Ali Erkan, fuara ka-
tilan Tiirk firmalarinin stantlarini zi-
yaret ederek sektor temsilcileriyle go-
riismeler gerceklestirdi. Ziyaretlerde,
firmalarin ihracat faaliyetleri ve paza-
ra iligkin beklentileri degerlendirildi.
T.C. Chicago Baskonsolosu Tahir Bora
Atatanir ve Chicago Ticaret Atasesi
Ahmet Samet Tekoglu da AHBIB stan-
din ziyaret ederek milli katihm orga-
nizasyonuna destek verdiler. PLMA
Fuari, Tiirk hububat, bakliyat ve yagh
tohum iiriinlerinin uluslararas: pazar-
lardaki goriiniirliigiinii artirmaya ve
sektoriin kiiresel oOlgekteki ig birlik-
lerini giiclendirmeye katki sagladi.

Orta Anadolu Hububat Bakliyat Yagh
Tohumlar ve Mamulleri Ihracatcilar:
Birligi organizasyonunda, 30 Eyliil-2
Ekim 2025 tarihleri arasinda Silinin
bagkenti  Santiago’da  diizenlenen
Espacio Food & Service Fuarr'na ikinci
kez milli katihm organizasyonu
gerceklestirildi. Fuarm ilk giliniinde
T.C. Santiago Biiyiikelcisi Ali Thsan
Kiziltan ve Ticaret Miisaviri Peyman
Giilfam Bilgin, milli katiim kapsa-
minda yer alan Tiirk firmalarinin
stantlarini ziyaret ederek katilimcilar-
la goriismeler gerceklestirdi. Yonetim
Kurulu Baskam1 Nihat Uysalli, Yone-
tim Kurulu Uyeleri ve Genel Sekreter
Musa Demir de milli katilim firmala-
rin1 ziyaret ederek sektor temsilci-
leriyle goriis aligverisinde bulundu.
Ziyaretlerde, firmalarin fuar siirecine
iligkin degerlendirmeleri alinirken,
Latin Amerika pazarina yonelik is bir-
ligi olanaklar1 ele alindi. Katihmea
firmalar, fuarin bolge pazar1 agisindan
sundugu firsatlara dikkat cekti.
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OAIB Hububat Japonya’'da Sektorel Ticaret Heyeti Dizenlendi

T.C. Ticaret Bakanlig1 koordinasyonu, Orta Anadolu Hububat Bakliyat Yagh
Tohumlar ve Mamulleri ihracatcilar1 Birligi organizasyonunda, 10—15 Kasim
2025 tarihleri arasinda Japonya'nin Tokyo ve Osaka sehirlerini kapsayan Gida
Sektorel Ticaret Heyeti programi diizenlendi. Program, 11 Kasim 2025 tarihin-
de Tokyo’da gerceklestirilen B2B ikili ig goriismeleriyle bagladi. Acihista T.C.
Tokyo Biiylikel¢isi Oguzhan Ertugrul’un konusmasimin ardindan, Tokyo Ticaret
Basmiisaviri Sedat Yildiz Tiirkiye—Japonya ticari iliskilerine dair bir sunum
yaptl. Orta Anadolu Thracatci Birlikleri Genel Sekreteri Musa Demir ise
sektoriin ihracat potansiyeli ve Japonya pazarina yonelik firsatlara iligkin
bilgilendirmede bulundu. Heyet programi kapsaminda 13 Kasim 2025 tarihinde
Osaka Ticaret Odas1 ziyaret edilerek Japon firmalarla ikili is goriismeleri
gerceklestirildi. Heyetin son giliniinde ise Japan External Trade Organization
(JETRO) ile All Japan Supermarket Association ziyaret edilerek iki iilke
arasindaki ticari ig birligi olanaklar1 degerlendirildi. Tokyo ve Osaka’da
gerceklestirilen temaslarla, Tiirk gida sektoriiniin {iretim giicii ve ihrag iiriinleri
Japon muhataplara tamitiirken, programin Japonya pazarinda yeni is
birliklerine zemin hazirlamasi hedeflendi.

EiB Hububat Cin ithalat Fuar’'nda Yerini Ald

Tiirkiye Milli Katilim Organizasyonu, Ege Thracatc: Birlikleri (EIB) liderliginde
5-10 Kasim 2025 tarihleri arasinda diizenlenen Cin Ithalat Fuari'nda bu yil da
onemli is baglantilarina sahne oldu. EIB Hububat Bagkan1 Muhammet Oztiirk,
fuar alaninda yer alan milli katthm firmalarim1 ziyaret ederek sektor
temsilcileriyle goriis aligverisinde bulundu. Ziyaretler kapsaminda firmalarin
fuar siirecine iliskin degerlendirmeleri alinirken, Cin pazarinda Tiirk sekerli
mamullerine olan ilginin her gegen yil arttigl vurgulandi. Fuara katilan firmala-
rin iiriinlerine gosterilen yogun talepten son derece memnun kaldiklar1 gézlem-
lenirken, 6niimiizdeki donemde sekerli mamuller ihracatinin bu pozitif ivmeyle
artarak devam etmesinin beklendigi ifade edildi.

EiB Hububat'ta Yapay Zeka ve Dijital Pazarlama Egitimi Dizenlendi

Ege Hububat Bakliyat Yagh Tohum-
lar ve Mamulleri Ihracatcilar Birligi
iiyesi firma temsilcileri, “Yapay Zeka
ve Dijital Doniistim: Insan, Toplum ve
Is Siireclerini Nasil Degistiriyor?” bag-
Iikl1 seminerde bir araya geldi. Semi-
nerin acilis konugsmasim EIB Hububat
Bagkan1 Muhammet Oztiirk gercekles-
tirdi. Uye firma temsilcilerinin yogun
ilgi gosterdigi etkinlikte, Dijital Pazar-
lama ve Iletisim Danigmani Ercliment
Biiyiiksener yapay zekanin, pazarlama
ve iletisim siireclerine etkileri {izerine
ilham verici bir sunum yaptu.

Karadeniz Thracatc1 Birlikleri iiyeleri, Thracat1 Gelistirme A.S. koordinasyonun-
da 19 Aralik 2025 tarihinde Samsun’da Tiirk Eximbank ve 6zel bankalarin
yetkilileri basta olmak iizere finans sektorii temsilcileriyle bulustu. Etkinlikte
konusan Karadeniz Hububat Bakliyat Yagh Tohumlar ve Mamulleri Thracatgilar
Birligi Yonetim Kurulu Bagkanm1 Eren Giinhan Ulusoy, hububat sektori
acgisindan da 6nemli bir ihracat kenti olan ve mevcut durumundan daha yiliksek
bir potansiyel barindirdigina inanilan Samsun ilinden gergeklestirilen ihracatin
daha {ist seviyelere yiikseltilebilmesi icin, gerek Ticaret Bakanhg: tarafindan
saglanan ihracat destekleri gerekse ihracatin finansmani kapsaminda Thracati
Gelistirme A.S. ve Tiirk Eximbank ile 0zel bankalarimiz tarafindan verilen
hizmetler hakkinda firmalarimizin daha bilingli bir hale gelmesinin biiyiik 6nem
arz ettigini belirtti.
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TGI Chairman Ahmet Tiryakioglu:

“We will move our sector forward with collective wisdom

and coordination.”

Recent investment activity in global
food trade indicates that competitive
conditions are rapidly changing, parti-
cularly in grains and processed food
products. New production facilities
coming online in markets such as Iraq
and Russia suggest that export com-
petition in certain product groups
within our sector will intensify further
in the coming period. This scenario
requires our companies to not only
focus on existing markets but also to
increase their activities in new regions
and develop strategies that will adapt
to the changing global balance.

Tiirkiye has a significant advantage in
this transformation process due to its
production infrastructure, logistics
capabilities, and extensive market net-
work. The resilient performance in ex-
ports in recent years, when evaluated
together with the unit price advantage
achieved, particularly in value-added
products, reveals that our food sector
has kept its competitive strength in
global markets. The decline in tradi-
tional markets being offset by growth
in new markets, particularly in the US
and the Middle East, confirms that
market diversification strategies are
progressing in the right direction.

Measures supporting price stability in
the domestic market also create an
important foundation for maintaining
competitiveness in foreign trade. Des-
pite global cost pressures, Tiirkiye's
ability to manage its food supply chain
and the determined stance of public
authorities in combating inflation
contribute to making market expecta-
tions more predictable. This stable en-
vironment is critical for our exporting
companies to be able to make long-
term plans and open up new markets.

As Europe's largest agricultural pro-
ducer, Tiirkiye has generated over
$112 billion in foreign trade surplus
over the past 23 years, demonstrating
its strong export potential in the food
sector. Today, the food industry plays
a strategic role in the Turkish econo-
my not only in terms of production
and employment but also in terms of
foreign trade balance and export
sustainability. At a time when global
grain production is approaching
record levels, the expectation of more

predictable supply chains and norma-
lization of financing conditions is
bringing about a more rational pricing
environment in international trade.
Tiirkiye is among the countries that
maintain their competitiveness in this
new balance and stand out with their
market diversity.

Throughout this process, our Sector
Board and affiliated Exporters' Asso-
ciations continue to work together
with a shared vision to maintain and
enhance Tiirkiye's competitive
strength in food exports. In a period
when global trade is rapidly reshaping
itself, we see it as a fundamental prio-
rity to use our sector's production,
export, and organizational capacity
more effectively, enabling our compa-
nies to establish a permanent, sustai-
nable, and strong position in new
markets. With collective wisdom,
coordination, and a long-term pers-
ective, we will continue to support
every step that strengthens Turkey's
position in the global food trade.

Ahmet Tiryakioglu
TGI Chairman
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Chairman of Federation of Food & Drink Indusiry Associations of Turkiye, Demir Sarman:

“Competition is no longer between companies, but
between ecosystems.”

The Turkish food and beverage industry is seeking a new position in global competition based on quality, sustainability
and trust, beyond its production capacity. At a time of increasing geopolitical uncertainty and supply risks, the importance
of food is being discussed more than ever. In this interview with Demir Sarman, Chairman of Federation of Food
& Drink Industry Associations of Tiirkiye (TGDF), we discussed the Turkish food industry's place in global
competition, its branding process, structural risks, and sectoral collaborations, while also evaluating the role Foodist
Istanbul plays in this transformation.

The Turkish food and drink industry has undergone a serious trans-
formation over the past 20 years in terms of both production
capacity and export capability. At this point, how would you position
Tiirkiye within global competition?

The Turkish food and drink industry has significantly increased its production
capacity and export capabilities over the past twenty years, becoming an active
player in global competition. However, competition today is no longer defined
solely by price. Shifting trade balances, geopolitical risks and the climate crisis
on a global scale further highlight the strategic importance of food. In this new
order, Tiirkiye's correct positioning depends on strengthening a food industry
that generates added value through quality, traceability, sustainability and
regulatory compliance, rather than a structure that competes on price. Our goal
is an industrial structure that makes competitiveness in European and global
markets permanent through efficiency and technology-based policies.

How prepared do you think Tiirkiye's food industry is for this new
competitive axis?

The Turkish food industry is aware of the transformation dynamics of global
trade and is well prepared for this new competitive axis. In particular, our
export-oriented companies have long been operating in line with international
standards in terms of quality, food safety and regulatory compliance. However,
for this preparedness to translate into lasting competitive strength, a predictable
economic and policy framework is needed. Fluctuations in input costs, exchange
rate volatility and regulatory uncertainties directly affect the industry's invest-
ment and production decisions. Increases in our input costs, exchange rates and
inflation are a serious handicap for us. The permanent solution lies in structural
steps that reduce costs, increase efficiency and strengthen agriculture-industry
integration, rather than short-term interventions. The Turkish food industry has
strong potential; the important thing is to transform this potential into sustain-
able competitive strength through the right policies.

Branding has been gaining value in Tiirkiye in recent years. How do you assess the branding process in
the food industry?

Branding in the food industry is no longer merely a commercial choice; it is a strategic necessity shaped around trust,
quality and sustainability. Rising cost pressures and intense price competition make unbranded and unregistered
structures more vulnerable. Branding is also one of the most important factors enabling non-price competition and
increasing added value. In this respect, it plays a critical role in ensuring stability in the domestic market and securing a
permanent place in global markets for our food industry.

In recent years, geopolitical risks, the climate crisis and supply shocks have come to the fore in global
food chains. In this environment, how does Tiirkiye's geographical location and production diversity
create a strategic advantage for the industry?

The geopolitical tensions, climate crisis and supply chain disruptions experienced in recent years have further increased
the strategic importance of food. In this environment, Tiirkiye has a significant advantage with its geographical location,
capacity to produce in different climate zones and strong industrial infrastructure. However, transforming this advantage
into a sustainable competitive strength depends on support through planned production, agriculture-industry integration,
and a predictable policy framework.
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How do you view the structural risks facing the Turkish food industry? What are the most critical
thresholds in terms of scale, technology, regulation or labour?

The structural risks facing Tiirkiye's food industry must be addressed within a multi-layered framework ranging from
scale issues to technology investments, regulatory compliance to financing and labour. In particular, the unpredictability
of input costs, exchange rate volatility and difficulties in accessing finance stand out as key thresholds that erode the
sector's competitiveness. Increases in input costs are undermining our competitiveness in foreign markets.

At the same time, the predictability of regulations and their alignment with international standards are also critically
important. In an environment where profitability is declining and uncertainties are increasing, manufacturers' appetite
for investment in technology, efficiency and scaling up is weakening; this poses a risk in terms of both production
continuity and supply security.

As the umbrella organisation representing the Turkish food and
drink industry, TGDF shoulders significant responsibility. As a fede-
ration, which areas do you prioritise in order to enhance the sector's
competitiveness?

As TGDF, our priority is to support the development of Tiirkiye's food and drink
industry within a science-based, predictable and sustainable structure. Provi-
ding technical contributions to regulatory preparation processes and developing
a common language and approach in the areas of food safety and sustainability
are among our most important areas of work. In this regard, we effectively
represent the sector's views by participating in platforms such as the National
Food Codex Commission (UGKK) and the National Nutrition Council (UBK).

Strengthening product quality and food reliability, promoting the principles of
traceability and transparency are at the top of our agenda as factors that directly
affect the sector's reputation in national and international markets. Further-
more, encouraging the transition to sustainable production models and
increasing brand value are also key areas of focus for our federation.

Our aim is not only to ensure that the sector complies with current legislation
and market conditions, but also to contribute to its development into a structure
that maintains its long-term competitiveness, is highly reliable, and generates
added value. Furthermore, combating misinformation, increasing food literacy
and strengthening consumer confidence are important agenda items for our
federation. We continue to steadfastly pursue a consultative and inclusive
approach that strengthens public-private sector cooperation.

s
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How will Foodist Istanbul, of which TGDF is also a founding
partner, play a role in bringing the Turkish food industry to the
international stage? What concrete benefits do you expect this
fair to bring to the global positioning of participating brands?

Foodist Istanbul is positioned as a strategic organisation that brings
together all actors in the Turkish food industry on the same platform. We
see this fair not only as an exhibition space but also as a business and
interaction platform where lasting commercial relationships are
established. For participating companies, Foodist Istanbul will offer
significant opportunities in terms of access to new markets, direct contact
with qualified buyers, and brand visibility. We also believe it will serve as
a powerful showcase to communicate Tiirkiye's production capacity,
quality standards, and sustainability approach on an international scale.
In this regard, we believe Foodist Istanbul will make concrete and
measurable contributions to the global positioning of our sector.

TGi report - Issue 9




The cereals, pulses, oilseeds and products sector managed to close 2025 with growth despite regional market
losses, financing and production cost pressures, and fragility in global logistics, thanks to market diversifica-
tion, quality-focused production and a flexible trade structure. According to Sector Board members, the
sector's key agenda as it enters 2026 consists of a cost structure that will maintain its competitive strength,
sustainable production, permanence in new markets, and transition to value-added products. The Chairmen
predict that the steps to be taken under these headings will initiate a new growth phase that will simultaneously
boost both the pricing power and brand value of Tirkiye's food exports.

Our sector achieved total exporfts of $12.4 billion in 2025 and demonstrated strong
performance despite developments that directly affected global trade. In Iraqg, our largest
export market in 2025, despite a contraction of nearly 400 million dollars, equivalent to
18.2% in value terms, it is highly significant that our sector closed the year with an export
increase of approximately 4%. This picture is a concrete demonstration of the sector's
market diversification reflex and its ability to adapt to external shocks. The 36.3% increase
in exports to the US market is a strong indicator that Turkey has taken its quality standards
and product reliability to a higher level. We believe that if steps to strengthen production
capacity, increase efficiency and instil confidence in market mechanisms continue in the
coming period, the food sector's constructive role in combating inflation will become even
more pronounced in 2026.

Ahmet Tiryakioglu
Chairman of TIM Cereals, Pulses, Oil Seeds and Products Sector Board

The cereals, pulses, oilseeds and products sector, which continues to lead exports in
Southeast Anatolia, accounting for 29.7 per cent of the region's tofal exports, generated
export revenues of nearly $3.6 billion over 12 months. Our main goal and expectation for
2026 is to establish a permanent position in the new markets we have entered and to
further increase our competitiveness with the strength we derive from our product quality.
Of course, global logistics constraints, volatility in freight costs and domestic currency
pressure continue to be factors that challenge our competitiveness. Therefore, rather than
price-focused competition, we must create a business model that prioritises sustainabl
supply, timely delivery and consistent quality. Despite the increase in input costs, as longgeR
we maintain our productivity-centred production approach and innovation investmegl
we believe that we will not only maintain our position in our existing markets but [e]Ne]
achieve sustainable and scalable growth in new markets.

Celal Kadooglu

As IHBIR, we exported 3.58 billion dollars worth of 507 products to over 200 countries in
2025, representing a 5.75% increase compared to the previous year; we recorded a 58%
increase in cocoa products, a 68% increase in cocoa powder, and an 18% increase in
bakery products. To increase the global effectiveness of our companies, we fook signifi-
cant steps towards opening up new markets by participating in 4 national participation
organisations, 7 info booth fairs, 1 frade delegation, 5 purchasing delegations, and 3
booth fairs within the scope of the Ur-Ge project. We achieved significant increases in our
exports to Iraq, the USA, Syria, Algeria, Germany, Saudi Arabia and the United Kingdom
compared to 2024. Facilitating access to affordable financing for sustainable production,
balancing the exchange rate to support competitiveness against inflation, introducing
support measures to strengthen exporters in energy, transport and social security contribu-
fions, and accelerating structural improvements to increase efficiency in agriculture and
the food industry will give new momentum to production and exports.

Kazim Tayci
Chairman of Istanbul Cereals, Pulses, Oil Seeds and Products Exporters' Association
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Amidst increasing global uncerfainty and challenges fo the balance between costs and
demand, our exporters maintained their stability in the intfernational arena, strengthened
market diversity, and continued on their path without deviating from their sustainable
growth targets, thanks to their dedicated production, determined export vision, and high
competitive strength. In 2025, when our AKIB Cereals Association achieved exports worth
$1.82 billion, our sector quickly adapted to changing global balances, maintained its
competitiveness, and continued to be the reliable face of Mediterranean exports with its
quality and value-added production approach. The picture that emerges is the result of a
shared vision, solidarity and belief, beyond the figures. The steps we took in 2025 are a
clear indication that we will achieve a stronger, more competitive and more visible export
structure on a global scale in the coming period.

Veysel Memis
Chairman of Mediterranean Cereals, Pulses, Oil Seeds and Products Exporters' Association

In 2025, the exports of the Central Anatolia Cereals, Pulses, Oilseeds and Products 5
Exporters' Association increased by 6.3 per cent to reach $1.39 billion. This growth is driven
not only by export volume and numerical increases, but also by market-oriented strategies
that take into account the cultural structures, consumption habits and logistical conditions
of target countries. The increasing demand for quality food and product diversity,
alongside the accelerating urbanisation process worldwide, continues to shape ou
production approach. In this regard, we develop solutions that comply with local dema
and standards at every stage, from product formulation to packaging design, shelf |
expectations to weight options. Our aim is to tfransform the perception of ‘Turkish goqeks
into a strong brand value associated with frust, quality and taste in global markets.

Nihat Uysalh
Chairman of Central Anatolian Cereals, Pulses, Oilseeds and Products Exporters' Associfeijlelal

Exports in the agricultural sector are notable for the fact that 34% of them come from the
Cereals, Pulses, Oilseeds and Products Sector. Within our Association, we are faced with a
much more positive picture. As the Aegean Cereals, Pulses, Oilseeds and Products
Exporters' Association, we have achieved an export figure of $1.19 bilion in 2025,

representing a 23% increase. This success, achieved despite the difficulties, is a strong result
of the joint efforts of our producers, exporters and all our stakeholders.

Muhammet Oztirk
Chairman of Aegean Cereals, Pulses, Oil Seeds and Products Exporters' Association

In 2025, due to the accelerating effects of climate change and drought, grain production
in Turkiye declined, with wheat falling from 20.8 million tonnes to 17.9 million tonnes and
bread wheat reaching its lowest level in 20 years at 14.1 million tonnes. while strong global
production was an important balancing factor for the domestic market. While maintaining
our 11-year global leadership in flour, we experienced an annual decline due to the sharp
contraction in the Iragi market and import restrictions; nevertheless, we have seen signs of
recovery in recent months and gained momentum in new/returning markets, particularly
Syria. In 2026, our focus will be on increasing resilience through measures that strengthen
production, such as drought-resistant seeds and contract farming; to grow flour exports
again by making more effective use of our market diversity and logistical advantages;
and to embark on an upward trajectory towards our target of 2.7 million tonnes.

Eren Ginhan Ulusoy
Chairman of Black Sea Cereals, Pulses, Oil Seeds and Products Exporters' Association
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Our Associations, which represent our products and exporter companies around the world
with the promotional activities carried out under the Turkish Food Exporters brand, attract
great interest from the press in Turkiye with the communication activities they realize. While
the monthly data of the cereals, pulses, oilseeds and products sector in Turkiye are regularly
announced to the press by the Sector Board, our Associations under the umbrella of the TGI
share the results and activities carried out in their regions of activity with the press.

“Hububatyurticigidafiyatlannda
dengeleyiciroliistleniyor” /58 -
1

Ahmet Tiryakioglu:

Chairman of TIM Cereals, Pulses, Oil Seeds and Products Sector Board,

“The rise in food inflation observed in September was largely due to increases in
fresh fruit and vegetable prices, stemming from factors such as climatic conditions,
drought and regional agricultural frost. We see that price stability is more balanced
in the cereals, pulses and oilseeds sector, with our sector playing a stabilising role
in domestic food prices. During this process, the TMO's announcement of reason-
able grain sales prices and its supply of sufficient quantities of products to the mar-
ket made a significant contribution to balancing the domestic market. These steps
were developments that renewed confidence in both the sector and consumers in
terms of the continuity of supply. In this period, where the primary priority is
combating inflation, we welcome any measures that support price stability.”

»Milliyet

Chairman of Southeast Anatolian Cereals, Pulses, Oil Seeds and Products
Exporters' Association, Celal Kadooglu:

“The cereals sector, which accounts for 4.5% of Tiirkiye's total exports, forms the
economic backbone of the Southeast with its approximately 30% share in our
region. This difference is the result of discipline, reliability and a strong industrial
culture developed over the years, spanning the chain from agricultural production
to processed food exports. However, Southeast cereal exporters today are
struggling not only with costs but also with unstable supply chains and new
dynamics in regional trade. While the ongoing recovery in the Syrian market is
providing some breathing space for regional exports, protectionist policies in Iraq
still pose a significant obstacle for us.”

Gilneydogu’nun thracat rotas:
nnlden seklllenl!or # '-l,-.‘i"'t;

ekonomim

Association, Kazim Taye1:

Chairman of Istanbul Cereals, Pulses, Oil Seeds and Products Exporters'

“As production costs in the food and manufacturing sectors rise rapidly, access to
finance is becoming increasingly difficult, while the exchange rate is failing to
support competitiveness against inflation. This situation is pushing both producers
and exporters to the limits of sustainability. Access to affordable finance must be
facilitated in order to maintain production capacity and avoid losing export

e markets. If the exchange rate is balanced in a way that supports competitiveness

and support mechanisms are put in place to strengthen exporters in cost items such
as energy, transport and social security, production and exports will regain

o momentum in a short time. Tiirkiye has strong production capabilities; with the

right cost structure, we can maintain our position in international markets.”
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RIS Y Chairman of Mediterranean Cereals, Pulses, Oil Seeds and Products Exporters'
Association, Veysel Memis:

“Iraq forms the backbone of AHBIB exports with its logistical advantage, geogra-
phical proximity and demand for traditional products. However, the risk of single
market dependency persists; therefore, product and distribution diversification
should be a priority for this country. Syria ranked second in our regional exports in
October. We exported $17.32 million to this country. Despite its unstable internal
dynamics, the Syria continues to be an important transit point for regional trade.
Iran stood out as the third largest market in October. We exported $16.7 million to
this country. Iran's share in AHBIB exports is steadily increasing. Favourable
logistics costs and the flow of road transport create opportunities for the region.”

"2025'inilk 8 ayinda 594.3 milyon
dolarlik ihracat gerceklestirdik”

Makarmsahicbugday dedigimiz:

2

ekonomi

Chairman of Central Anatolian Cereals, Pulses, Oilseeds and Products Exporters'
Association, Nihat Uysalli:

gerekiyor”

“There is considerable interest in Turkish pasta around the world. Tiirkiye
successfully produces and exports pasta tailored to the tastes, consumption habits
and needs of different markets. In African countries, pasta varieties made from
bread wheat are generally preferred in line with local consumption habits. These
products are manufactured to meet the expectations of these markets. In addition,
our durum wheat pasta is in high demand in many other markets. The reason for
this interest is quite clear: Tiirkiye is the homeland of durum wheat. We make the
highest quality pasta with the world's finest durum wheat.”

—
RN CREME

Chairman of Aegean Cereals, Pulses, Oil Seeds and Products Exporters'
Association, Muhammet Oztiirk:

“Tiirkiye is a strong player in the cereals, pulses, oilseeds and products sector. We
have an annual export volume of 12 billion dollars. We account for 45% of
Tiirkiye's food exports. Pasta adds to our strength. Pasta accounts for 3.5% of
Tiirkiye's total food exports. Six exporters' associations in our sector participate in
food fairs around the world under the Turkish Food Exporters brand. Our
production of high-quality durum wheat and our wide product range are our
strengths. As Tiirkiye, we account for 20% of the world's pasta exports. We export
more than 70% of the pasta we produce. The top three countries in our exports are
Ghana, Somalia and Japan."

401

KURESEL TAHIL VE UN SEKTORU
ISTANBUL'DA BULUSTU

PLATIN

Chairman of Black Sea Cereals, Pulses, Oil Seeds and Products Exporters'
Association, Eren Giinhan Ulusoy:

S—

“Wheat and maize prices declined significantly in 2023 and 2024. The FAO cereal “‘"“‘“‘”‘“’"’““““"’ T g

price index peaked in May 2022. By July 2025, it had fallen to its lowest level since
October 2020. This development is welcome news, as high food inflation has long
been a major problem for many countries. The normalisation of prices is providing
relief for consumers. Licensed warehousing, which became law in 2006, began to
grow rapidly after receiving support in 2014, primarily in the form of increased
investment. Today, the storage capacity of 13.8 million tonnes forms the backbone
of the agricultural sector.”

PGt vt sTvon
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Chairman of Aegean Cereals, Pulses, Oil Seeds and Products Exporters'
Association, Muhammet Oztirk:

“In the new period, the strategy will focus on markets
with high product-market fit. ”

What kind of transformation is taking place in the export
composition of the Aegean Region's cereals sector? How does the
Aegean Region's product diversity and processing capacity play a
role in this transformation?

The Aegean Region's exports of cereals, pulses, oilseeds and products are shift-
ing towards processed and higher value-added products rather than raw agricul-
tural commodities. The clearest indication of this is the increase in the weight of
vegetable oils in the sector's export basket in the Aegean. As the Aegean Cereals,
Pulses, Oilseeds and Products Exporters' Association, our vegetable oil exports
accounted for 32% of the sector's exports across Tiirkiye in 2025.

Our region's strength lies in its ability to carry different product groups under
the same sector umbrella. The fact that 62% of our country's cat and dog food
exports in 2025 originated from our region is one of the best examples of this.

This transformation is not limited to oils; processed food and industrial input
items are also coming to the fore. Our association's product group breakdown
for 2025 shows that groups based more on processing, such as vegetable oils,
meal/animal feed, oilseeds and chocolate/confectionery products, are at the top
of the list, supporting the shift in composition towards added value.

In a period of intensifying competition in global food trade, what
aspects of cereals and pulses products originating from the Aegean
Region do you think set them apart in international markets?

In a global food trade environment characterised by intensifying price competi-
tion, supply security and regulations, cereals and pulses products originating
from the Aegean Region stand out not so much for being cheap commodities but
rather for their quality, processing and reliability. Our region stands out with its
ability to export cereals and pulses not as raw products, but in processed forms
such as flour, semolina, pasta, vegetable oil derivatives, ready-made or semi-
ready-made pulse-based products, and feed raw materials. This increases the
unit export value while simultaneously creating product-function competition
rather than price competition. In a toughening global market, our region's
products position us as a reliable export partner not through price, but through
key factors such as processing capacity, product diversity and supply reliability.

As our region is not dependent on a single product, it can offer many different products within the same export ecosystem.
This diversity stands out as a significant advantage for international buyers. This situation, which enables the
procurement of multiple products from a single supplier, allows for rapid adaptation to changes in demand, and increases
supply continuity through risk distribution, stands out as our greatest advantage.

The US is a market that stands out for its high standards and strong supply chain structure in global food
imports. How do you assess the 36.3% increase in cereal exports from Tiirkiye to the US in 2025?

In a market with high standards like the US, where competition is based on quality and consistency, Tiirkiye's 36.3%
increase in grain exports by 2025 should be seen as a strong signal in terms of quality rather than quantity. This success
demonstrates that our country has secured a permanent position in a high-standard market like the US, thanks to the
strength of processed products, regulatory compliance, and supply reliability, rather than price advantages. Our region
has also achieved an export volume exceeding $50 million in this market in 2025, representing a 70% increase compared
to the previous year. This increase demonstrates the success of our strategy to export our products as manufactured goods
rather than commodities, and it also strengthens our potential to become a permanent player in this challenging market.

We can see our country's strength in processed grain products as the main driving force behind the increase in the US
market. For this momentum to be sustainable, supply continuity, maintaining quality standards, and closely following
updates in FDA/US regulations are essential.
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Under the umbrella of the Aegean Exporters' Associations, with the support of our Ministry of Trade,
how did the Turkish Tastes project create a leverage effect in the relationships established with the US
market? What kind of tangible gains did this project provide to the members of the Aegean Association?

Turkish Tastes served as a strategic lever for members of the Aegean Exporters' Associations (EIB), going beyond
traditional promotional projects in a trust-based market like the US, which has high entry barriers.

The problem in the US market is often not product quality, but perception and positioning. Turkish Tastes has produced a
corporate, consistent and professional answer to the question ‘Why is Tiirkiye reliable?’, which our individual companies
find difficult to explain. As a result, our Aegean-origin products have moved beyond being individual company offerings
and have established themselves in the minds of US buyers as a reliable source country narrative. This project has been a
powerful lever, creating a scale and impact that our Union members could not achieve alone, enabling value-added,
sustainable exports.

Major chains, chefs, buyers, and importers in the US are not easily accessible structures. Thanks to Turkish Tastes, it has
become possible to access decision-maker networks in a referenced and planned manner under a corporate umbrella.

Perhaps project's most important success is that it has created a paradigm shift in the definition of exports by positioning
Tiirkiye as a source country that can be integrated into any plan and in any way, producing value through quality,
compatibility and professionalism, thereby removing Turkish products from the perception of being cheap or alternative
in the US. Our country has now transformed from an unknown cuisine to a respected and admired one that is referenced.
By providing American celebrity chefs with recipes, usage examples, and professional kitchen applications as part of this
project, we have proven that our products are not merely worth trying but are worthy of inclusion in menus.

When considering the key issues that will shape global food trade in the coming period, what strategic
steps will be critical for the Turkish cereals and pulses sector to maintain its competitive strength?

As the Aegean Cereals, we are currently running two different UR-GE projects. One serves the grain sector in general,
while the other is specific to the export of cat and dog food under the name Turkish Petfood. In both projects, we are
taking steps that will increase the competitiveness of our sector, give us momentum, and ensure success in the sustainable
export-sustainable product equation.

In the coming period, the winners will not be those who sell the most, but those who can offer the right product, to the
right market, with the right standards and in a consistent manner. We believe this and are working towards this goal.

In the new era, the strategy will not be to enter every market, but to focus on
markets with high product-market fit. For example, for the Far East market, the
target should be products with a long shelf life and a balanced price-
performance ratio, while for the US, it should be processed and high-standard
products. Taking this perspective into account will also ensure more efficient
use of resources.

What do you think is the contribution of the joint efforts undertaken
under the umbrella of the Turkish Food Exporters to the perception
of Turkish products, particularly in distant markets?

The joint and coordinated efforts undertaken under the umbrella of the Turkish
Food Exporters have created a qualitative leap in the perception of Turkish
products, particularly in distant markets such as the US, the Far East, Southeast
Asia, and Latin America. It would be more accurate to interpret this contribu-
tion in terms of a structural transformation of perception rather than visibility.

Participation in trade fairs around the world triggers success, keeps our export
potential high, sustainable and traceable, and also stands out as a good
advertising space for our country. Our products, which were previously seen as
alternative, seasonal and price-focused, have now gained a perception of being
consistent, reliable and value-added thanks to ongoing joint efforts.
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News from our Associations
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TIM Cereals, Pulses, Oilseeds and Products Sector Board Met in Izmir

The TIM Cereals, Pulses, Oilseeds and
Products Sector Board Meeting was
held in Izmir, chaired by Sector Board
Chairman Ahmet Tiryakioglu and
hosted by the Aegean Cereals, Pulses,
Oilseeds and Products Exporters'
Association. The meeting addressed
current developments in the sector,
evaluating export performance and
current dynamics in global markets.
In addition, the roadmap for the
coming period was discussed, with
assessments made specifically regard-
ing the Foodist Istanbul Fair, which is
planned to be implemented with the
contributions of the Sector Board and
affiliated exporters' associations.
During the meeting, views were
exchanged on the contributions the
fair will make to the sector and on
promotional activities.

TiM Delegates Workshop Held in Antalya

The TiM Delegates Workshop, traditionally organised each year by the Turkish Exporters Assembly (TiM), the umbrella
organisation for over 180,000 exporters in Tiirkiye, was held in Antalya between 31 October and 2 November. Hosted by
TIM Chairman Mustafa Gultepe the programme was attended by Ozgiir Volkan Agar, Deputy Minister of Trade, TIM
delegates and exporters from all over Tiirkiye. Under the motto ‘Our Business is Production, Our Strength is Export,” the
workshop comprehensively addressed the current dynamics of exports, the sectors' targets for the coming period, policy
topics aimed at increasing global competitiveness, and strategic priorities. Throughout the programme, the structural
problems faced by exporters and the sectoral opportunities emerging in the new period were discussed.

DELEGELER The workshop was attended by Kazim
CALISTAYI Tayci, Chairman of [HBIR, and
Muhammet Oztiirk, Chairman of EiB
Cereals, as well as members of the
Management and Supervisory Boards
of our Unions representing the sector.

During the ‘Delegates Ask’ session or-
ganised as part of the programme, the
needs, expectations and proposals of
the sectors were shared through direct
contact with TIM and Ministry repre-
sentatives. The workshop provided an
important platform for consultation,
strengthening the collective wisdom of
the export com-munity and shedding
light on the period ahead.
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A Cooperation Protocol Between Turkiye and Syria Was Signed Through the Initiatives of the
TIM Syria Desk

As a result of the initiatives of the TIM Syria Desk, a cooperation protocol was
signed between Tiirkiye and Syria's leading construction companies. Under the
leadership of Celal Kadooglu, Chairman of the TIM Syria Desk and Chairman of
the GAIB Cereals, a signing ceremony was held in the Syrian city of Aleppo. At
the ceremony, a cooperation protocol was signed between Acarsan Holding and
MRF Group, leading international construction companies from Tiirkiye, and
Al-Hasan Holding, one of Syria's major construction companies. The protocol
aims to develop commercial and sectoral cooperation between the two
countries. The signing ceremony held in Aleppo was attended by Turkish Consul
General in Aleppo M. Hakan Cengiz, Aleppo Governor Azzam El Garib, TIM
Syria Desk Chairman Celal Kadooglu, Gaziantep Chamber of Commerce
Chairman Tuncay Yildirim, and Gaziantep Commodity Exchange Chairman
Mehmet Akinct.

The Sectoral Purchasing Delega-
tion programme organised by the
Southeast  Anatolian  Cereals,
Pulses, Oilseeds and Products
Exporters' Association for Ghana,
Benin and Togo was successfully
completed on 25-26 November
2025 in Gaziantep. Preparatory
work for the West African market
was carried out through preli-
minary delegation visits conducted
prior to the programme.

During the preliminary delegation visits, our Ambassadors and Trade
Counsellors in Ghana, Benin and Togo, as well as sectoral institutions and
organisations, supermarket chains and import companies were visited. The
current dynamics of the sector were observed on site, information about
Turkish cereals, pulses and oilseeds was shared, and potential buyers were
invited to the purchasing delegation programme. The delegation also attend-
ed the 29 October Republic Day Reception organised by the Turkish Em-
bassy in Lome, where products specific to Gaziantep were also showcased.

The Sectoral Procurement Delegation programme commenced on 25
November with opening speeches by Celal Kadooglu, Chairman of the GAIB
Cereals, and Sheikh Abdul Nasiru-Deen, Ambassador of the Republic of
Ghana. Companies from Ghana, Benin and Togo participated in the prog-
ramme, which included B2B bilateral business meetings with Turkish export
companies. During the meetings, productive contacts were established bet-
ween the purchasing delegations and Turkish companies, while on the last
day of the programme, foreign buyers conducted field visits to the pro-
duction facilities of Turkish companies. As part of the programme, the 35
companies from West Africa held nearly 1,000 business meetings with
around 100 Turkish companies, providing them with the opportunity to
develop new partnerships and gain a closer understanding of the products.

The Gulfood Manufacturing Exhibition was held in Dubai, United Arab
Emirates, from 4 to 6 November 2025. Turkish companies participating in the
fair represented their sectors by meeting with international buyers. During the
fair, Celal Kadooglu, Chairman of the GAIB Cereals, and members of the
Association's Board of Directors visited Turkish exporting companies with
stands, examined their work on site, and provided support to the companies.
During the visits, the companies' evaluations of the fair process were taken, and
contacts were made for the sector. Gulfood Manufacturing 2025 was one of the
important events that increased the visibility of the Turkish grain, pulses and
oilseeds sector in global markets and paved the way for new collaborations.
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GAIB Cereals Members Honoured at the Stars of Export Awards Ceremony

The Stars of Export Awards Ceremony, which evaluated the 2024 export SoLen
performance of regional exporters and members of the GAIB Cereals, Pulses, e

Oilseeds and Products Exporters' Association, was held with broad A
participation. The award ceremony was attended by Gaziantep Governor Kemal SOLEN CIKOLATA GIDA SAN.VE Tic .AS.

Ceber, Deputy Minister of Trade O. Volkan Agar, Gaziantep MP Ertugrul Kaya,
Gaziantep Metropolitan Mayor Fatma Sahin, TIM Chairman Mustafa Giiltepe,
General Director of Exports Mehmet Ali Kilickaya, and association chairmen
Ahmet Fikret Kileci, Mehmet Cikmaz, Celal Kadooglu, and Zeynal Abidin
Kaplan. The ceremony was also attended by members of the Association's Board
of Directors, chamber and stock exchange chairmen, representatives of public
institutions and organisations, exporting companies, and members of the press.
Based on an assessment of 2024 export data, the top 100 companies that
exported through the General Secretariat and were members of GAIB Cereals
received their awards. The ceremony highlighted the contributions of exporting
companies to sustainable export targets and their roles in regional exports.

Turkish Food Exporters Participated in the Anuga 2025 Fair

cipated in the fair with a stand under
the Turkish Food Exporters brand,
coordinated by the GAIB Cereals. On
the first day of the fair, our Sector
Board Members, the Chairmen of
affiliated  exporters' associations,
Board Members and Managers visited
the stands of Turkish exporting
companies and provided support to
the companies.

g TURKISH FOOD EXFUR ' The Anuga 2025 Food Fair was held at
A - T the Koelnmesse Exhibition Centre in
= - o i , Cologne, Germany, on 4-8 October

= Trkiye ——— . 1 B ““ 2025. Turkish Food Exporters parti-

During the visits, participating companies' evaluations of the fair process were Turkish
taken and the promotional activities carried out were examined on site. On the Jast=s
second day of the Anuga 2025 Fair, union executives continued their visits to
exporting companies, while information and promotional activities continued at
the Turkish Food Exporters stand. On the same day, Guillermo Sosa, Ambas-
sador of the Republic of Paraguay to Tiirkiye, visited the TGI stand and received
information about Turkish food products and the activities being carried out.

Anuga 2025 was one of the important organisations that strengthened the
visibility of the Turkish food sector in the international arena and paved the way
for new collaborations.

Organised by IHBIR, the Latin American Countries Sectoral Trade Delegation
programme was held on 12-13 November 2025 at the Hilton Bogota Hotel in
Bogota, the capital of Colombia. The programme commenced with opening
speeches by Beste Pehlivan Sun, Turkish Ambassador to Bogota, Muhammet
Hartavi, Turkish Commercial Counsellor in Bogota, and Ismail Giil, IHBIR
Board Member. IHBIR Board Members Sabahattin Fidan and Mehmet Tas also
participated in the delegation programme. During the two-day programme,
Turkish companies held intensive B2B business meetings with buyer companies
from Colombia, Panama, Peru, Venezuela, Ecuador and Chile. The meetings
focused on trade opportunities for Turkish confectionery, as well as cereals,
pulses and oilseeds, and laid the foundations for new business partnerships. On
the second day of the delegation, IHBIR Board Members presented
participation certificates to the companies participating in the programme and
wished them continued success in their export activities. The programme,
organised by THBIR, aims to increase the effectiveness of participating compa-
nies in the Latin American market and contribute to Tiirkiye's food exports.
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IHBIR Represented at the Tirkiye-Bosnia and Herzegovina Economic Relations Symposium

The “Symposium on the Development and Sustainability of Tiirkiye—Bosnia and
Herzegovina Economic Relations,” held on 13 November 2025 with the partici-
pation Omer Bolat, Minister of Trade of the Republic of Tiirkiye, Samir Sibonji¢,
Minister of Economy of the Zenica-Doboj Canton of the Federation of Bosnia
and Herzegovina; and Ahmet Incekara, Chairman of the Foundation for
Economic Re-search, was attended by Kiirsad Giilbahar, Deputy Chairman of
IHBIR. During the symposium, key issues aimed at strengthening the economic
relations between Tiirkiye and Bosnia and Herzegovina were addressed. Mutual
investment opportunities and new roadmaps to increase the bilateral trade
volume were also evaluated. The event brought together representatives of the
business community and public institutions, contributing to the sustainable
development of bilateral economic relations.

Organized by IHBIR, a Buyer Delegation Program was held in Istanbul on De-
cember 17-18, 2025, with the participation of representatives from the Middle
East's leading retail chains Saudi Marketing Company (SAMCO) and Grand
Hypermarket. The program brought together Turkish companies with high pro-
duction and export capacity and retail groups with a strong position in the
Middle East market. During the two-day event, a total of 102 business meetings
were held between 51 Turkish companies and foreign buyers. The Buyer Delega-
tion Program aimed to enable Turkish exporters to establish direct contacts in
the Middle East market, evaluate new trade opportunities, and increase the visi-
bility of companies in international markets. The program laid the groundwork
for contacts that support the competitiveness of exporting companies.

AHBIB Delegation in Tokyo AHBIB in the PLMA Fair

The Mediterranean Cereals, Pulses, The PLMA Private Label Fair, organl— The Central Anatolian Cereals, Pulses,
Oilseeds and Products Exporters zed by AHBIB as the national partici-  Oilseeds, and Products Exporters
Association organized a Sectoral pation organization, was held in Chi- Association organized the second na-

Trade Mission program in Tokyo,
Japan, on November 24-29, 2025.
Organized with the support of the Mi-
nistry of Trade of the Republic of
Turkey, the program included visits to
logistics facilities and B2B business
meetings with Japanese buyer
companies. Turkish Ambassador to
Tokyo Oguzhan Ertugrul and Com-
mercial Counselor Sedat Yildiz also
participated in the program and
shared their assessments of the
Japanese market. Throughout the
mission, meetings were held with
representatives of the Japan External
Trade Organization (JETRO) and the
Tokyo Chamber of Commerce and
Industry, and networking events faci-
litated direct contacts between
Turkish and Japanese companies. The
program also included a field visit to
the Daiso retail chain.

cago, USA. AHBIB carried out activi-
ties at the fair to bring Turkish com-
panies together with international bu-
yers. During the fair, AHBIB
Chairman  Veysel Memlg, Board
Member Imam Gazali Hiradag, and
Secretary General Mehmet Ali Erkan
visited the stands of Turkish compa-
nies participating in the fair and held
meetings with industry representa-
tives. During the visits, the companies'
export activities and market expecta-
tions were evaluated. Turkish Consul
General in Chicago Tahir Bora Atata-
nir and Chicago Trade Attaché Ahmet
Samet Tekoglu also visited the AHBIB
booth and supported the national
participation organization. The PLMA
Fair contributed to increasing the
visibility of Turkish cereals, pulses,
and oilseed products in international
markets.

tional participation in the Espacio
Food & Service Fair, held in Santiago,
Chile, on September 30-October 2,
2025. On the first day of the fair,
Turkish Ambassador to Santiago Ali
fhsan Kiziltan and Commercial Coun-
selor P. Giilfam Bilgin visited the
stands of Turkish companies partici-
pating in the fair and held meetings
with participants. Chairman Nihat
Uysalli, Board Members, and Secre-
tary General Musa Demir also visited
the national participation companies
and exchanged views with industry
representatives. During the visits, the
companies' assessments of the fair
process were taken into account, and
cooperation opportunities for the
Latin American market were dis-
cussed. Participating companies high-
lighted the opportunities offered by
the fair.
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OAIB Cereals Organized Sectoral Trade Delegation in Japan

Under the coordination of the Ministry of Trade of the Republic of Tiirkiye and
organized by the Central Anatolian Cereals, Pulses, Oil Seeds and Products
Exporters’ Association, a Food Sectoral Trade Delegation Program covering
Tokyo and Osaka, Japan, was held on 10-15 November 2025. The program
commenced on 11 November 2025 in Tokyo with B2B meetings. Following the
opening remarks by Oguzhan Ertugrul, Ambassador of the Republic of Tiirkiye
to Tokyo, Sedat Yildiz, Commercial Counsellor in Tokyo, delivered a presenta-
tion on Tiirkiye—Japan trade relations. Musa Demir, Secretary General of OAIB,
provided information on the sector’s export potential and opportunities in the
Japanese market. As part of the delegation program, the Osaka Chamber of
Commerce was visited on 13 November 2025, where bilateral business meetings
were held with Japanese companies. On the final day of the program, visits were
paid to the Japan External Trade Organization (JETRO) and the All Japan
Supermarket Association to assess opportunities for enhancing bilateral trade
cooperation. Through the engagements in Tokyo and Osaka, the production
capacity and export products of the Turkish food sector were introduced to
Japanese counterparts, with the program aiming to lay the groundwork for new
partnerships in the Japanese market.

Aegean Cereals Took Part in the China Import Fair

The Tiirkiye National Participation Organization, led by the Aegean Exporters’
Associations (EIB), once again facilitated significant business connections at the
China Import Fair held on 5—10 November 2025. Muhammet Oztiirk, Chairman
of the Aegean Cereals, visited the paticipating companies at the exhibition venue
and exchanged views. During the visits, evaluations regarding the fair process
were received from participating companies, and it was emphasized that interest
in Turkish confectionery products in the Chinese market has been increasing
steadily each year. It was observed that participating companies were highly
satisfied with the strong demand for their products at the fair, and it was stated
that confectionery exports are expected to continue their upward trajectory in
the coming period, supported by this positive momentum.

Al and Digital Marketing Training Organized at the Aegean Cereals

il Member company representatives of

; the Aegean Cereals, came together at
the seminar titled “Artificial Intel-
ligence and Digital Transformation”
The opening speech of the seminar
was delivered by Muhammet Oztiirk,
Chairman of the Aegean Cereals, The
event attracted strong interest from
member company representatives.
During the program, Digital Market-
ing and Communication Consultant
Erciiment Biiyliksener delivered an
inspiring presentation on the impact
of artificial intelligence on marketing
and communication processes.

Members of the Black Sea Exporters’ Associations came together in Samsun on
19 December 2025 under the coordination of Development of Export Co.,
meeting with representatives of the finance sector, primarily officials from Tiirk
Eximbank and private banks. In his address at the event, Eren Giinhan Ulusoy,
Chairman of Black Sea Cereals, Pulses, Oil Seeds and Products Exporters’
Association, emphasized that Samsun, an important export hub for the cereals
sector with a potential believed to be even greater than its current performance,
can further increase its export levels. He underlined the importance of raising
companies’ awareness regarding both the export incentives provided by the
Ministry of Trade and the services offered within the scope of export financing
by Development of Export Co., Tiirk Eximbank, and private banks.
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